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Principal’s Contextual Statement:

2016 is the second year in the 2015-2017 strategic planning cycle. The objectives for improvement and
achievement that we set out to achieve over this period, and the means by which we will achieve them, are stated
on page 21 of our Charter. The objectives are restated here to ensure that they remain at the forefront of our
thinking and action.

Provide success and appropriate challenge for all students

Provide a sound foundation in literacy and numeracy with a special emphasis on Y1-4 students
Improve [identified] student achievement in literacy and numeracy

Further develop students’ independent inquiry [questioning, thinking and information literacy] skills
Students will take increased responsibility for their own leaming, behaviour and attitudes; and care of
personal and school property and resources

Encourage students to take risks and display a ‘can do’ attitude

Hold high expectations of all students and encourage intrinsic motivation to achieve their personal best.
Continue to seek ways to incorporate the ‘Green Footprint’ into programmes and the fabric of the school
Continue to seek ways to incorporate Tikanga Maori into programmes and the fabric of the school
Continue to seek ways to incorporate cultural diversity into programmes and the fabric of the school
Provide opportunities for staff to develop greater personal expertise and confidence in ICT to enhance
their teaching and efficiently undertake administrative requirements

Provide opportunities and support for all teaching staff to develop greater confidence and consistency
when making overall teacher judgements (OTJ’s) when assessing student work

Provide opportunities and support to all teaching staff to refine pedagogy, differentiate programmes and
increase their curriculum knowledge as a means to engage all students and improve learning outcomes
Provide staff with meaningfui opportunities to build leadership capability and capacity

The 2014 community and staff surveys and subsequent planning day discussions endorsed the direction and
philosophy of the school; and expressed high levels of satisfaction against all the key objectives and performance
indicators.

Each objective has also been broadened to include the ‘fabric of the school.’

Key initiatives and objectives planned for 2016 are:

Increased focus on meeting the intent and objectives of Ka Hikitia, Maori achieving education success as
Maori and extending TiKanga knowiedge of all students and staff

Using teacher inquiry to improve teacher effectiveness and student achievement: A school-wide PLD
initiative investigating deliberateness in teacher & leader actions to improve outcomes and evaluate the
impact of strategies used

Continued implementation of recommendations falling out of the 2014 communication review. In
particular; new website, school app and moving resources to the cloud

Introduction and development of KiVa programme continue to have positive relationships between
students to be the best we can be

Continuation of e-learning across the curriculum

Introduction and support of the Bring Your Own Device (BYOD) initiative for Year 7 and 8
Review of the broader technology curriculum — with a minor school-wide PLD component
Review of English curriculum and associated documentation

Comprehensive review of all policies and procedures

Run an effective election and to then successfully induct any new Trustees

Become informed of expectations related to the Health and Safety at Work Act, April 2016, and to review
all areas of Health and Safety to meet the Act’s requirements

For planning purposes a roll of 436 students has been predicted. This is the September 2016 MoE provisional
entitlement. Based on current data we would expect our roll to reach 450 students.



2016 STUDENT IMPROVEMENT TARGETS

Strategic Aim: All students are successfully able to access the New Zealand Curriculum, as evidenced by progress
and achievement in relation to National Curriculum Levels and National Standards.

Equity: We aim for high levels of success for all students. It is expected that there will be no significant difference
in the achievement of boys and girls; or that of Maori, Pasifika and other ethnic groups and children of European
descent.

Context: Each year, we set student achievement targets, based primarily on the previous year's end-of-year data.
Early Term One assessment information, especially in regards students new to the school, is used to supplement
the previous year's summative information.

Historical data shows that overall student achievement is high. The percentage of students meeting National
Standard and Curriculum Level achievement expectations is consistently above national results. School data also
replicates national data with the highest overall achievement being in reading, followed by mathematics and then
writing. When comparing 2012 school achievement data against other schools in the area and similar Wellington
schools, it is noted that fewer Seatoun School students are assessed as achieving ‘above the expected level'. We
believe that this reflects the validity and robust nature of our assessment and moderation practice, rather than
lower student achievement. A detailed analysis of 2016 results can be found in the 2016 National Standards NAG
2a(b) Report.

The quality of teaching practice, student engagement and attendance, and parent involvement are all high at
Seatoun School. The largest proportion of the budget is allocated to teaching and learning, with a significant
investment allocated to employing learning assistants to support learning programmes. Staff PLD is on-going,
effective and highly-valued. There is a strong culture of collegiality and shared responsibility for supporting all
students to make progress and enjoy success. The school has a reputation for being inclusive and supportive of
students with special needs. Many of these students are our lower achieving students which has an impact on
aggregated student achievement. It also impacts on resource allocation, especially in the actual time commitment
required of staff to support these students. We are making continued and incremental gains in particular the
achievement of our Maori students and in writing.

In October 2015 we received a very favourable ERO report and have been placed in the four to five year review
cycle.

Our strategic aim remains the same — we want students to make progress, achieve as highly as they can and
enjoy learning. The actions, strategies and interventions we can implement to lift student achievement and achieve
this aim are, in the main, well-established - there are no magic bullets. It is superfluous to repeatedly state these
actions every year for each target. Outlined below are the key strategies/actions the school will implement for all
targets. The reader is advised that only specific actions relevant to particular targets will be recorded; in some
instances there may be nothing additional to add.

Key interventions for lifting student achievement:
Use assessment data to prioritise needs and identify students
Develop an action plan with consideration given to:
o any needs or considerations specific to achieving this target that fall beyond established
interventions and focussed teaching
e resource acquisition/allocation & budget implications
communication/participation of parents
parent workshops/information
PLD implications for staff ( includes TA’s) — individual, team, school-wide
use of any outside agencies/expertise
on-going monitoring & assessment, review and evaluation — teacher & student

time-frames



e summative assessment & reporting
¢ Consider next steps and implications for the following year for individual students/whanau, staff

and school.



Year 1 and 2 Targets 2016

Year 1and 2: Reading Target 2016

Aim: To increase the number of 5 and 6 year old students achieving at and above the National Expected Levelin
Reading.

Baseline Data:

November 2015 data showed that 86% (43/50) of students in Y1, were reading at or above the expected level. All
these children moved to Year 2 in 2015. 14% (7/50) were achieving below the expected level. This is a low
number of children achieving below the expected level. In addition to the 7 students that are achieving below the
expected level there are 3 Year 2 students who just at the expected level. We would like these students to
maintain and consolidate reading at the expected level.

Target 1: The group of 7, Y2 students, identified as achieving below the expected level, will be reading at the
expected level as assessed by Overall Teacher Judgements in November 2016.

Target 2: The group of 3 Y2 students, will maintain reading at the expected level, as assessed by Overall Teacher
Judgements in November 2016.

Actions Resource When

As per contextual statement

Continue to target children using the Reading Eggs to put added to all Ipads Terms 1/2
Reading Eggs computer programime

Communicate clearly with parents on Offer sessions for parents to observe their child
how to help their child learn to read. reading .

December Update:

Target 1: Seven students were identified in February 2016 as being below the expected level. 2 students have
moved to other schools. According to OTJ’s made in December, of the current 5 target students:

e 80% of Year 2 target students are at the expected level (4/5).

e 20% of Year 2 target students are below the expected level (1/5).

Movement of students
e 20% of students have remained below the expected level.(1/5)
e 80% of students who were below the expected level moved to at the expected level ( 4/5).

Target 2:
The group of 3, Y2 students, will maintain reading at the expected level. According to OTJ's made in December:
e All 3 students have remained reading at the expected level. In July, one had slipped to below the
expected level. With the support of intensive Reading Recovery lessons he has returned to “a’t the
expected level.

Comment:
e The Year 2 classes have had low numbers. This has enabled teachers to provide greater quality contact

time with students.



A variety of supports and interventions have been put in place to support these students:

e 4 of these students have received intensive Reading Recovery lessons,

e 6 students have been involved in the Reading Eggs programme. This programme has provided an
individualised computer programme for use at home. It has also been used at school in the class
programme, POD time and Developmental time.

2 of these students received Literacy support.
1 student received extra support with the Learning Language Intervention programme for speech
difficulties.

e Teachers have ensured parents have been invited for 1-1 discussion about how to support their children at
home and observations of reading sessions with their child.

¢ Some of these students have had opportunities to engage with the reading book, one on one with the
teacher, prior to the lesson to introduce language and vocab prior to the group session.

e Parents have been encouraged to attend the ‘Listening to Your Child Read” seminar
Students have had extra reading or reading support activities, such as cut up sentences, with teacher
aides and junior associates.

e Classroom programmes have had a focus on deepening comprehension with the use of graphic
organisers.

e Senior Associates have supported reading by listening to, and reading, with many of these children.

Year 1 and 2: Writing Target 2016

Aim: To increase the number of 5 and 6 year old students achieving at and above the National Expected Level in
Writing.

Baseline Data:

November 2015 data showed that 86% (43/50) of students in Y1, were writing at or above the expected level. All
these children moved to Year 2 in 2016. 14% (7/50) were achieving below the expected level. Six of the 7 students
are boys. We do have a significant number of children who are anly just achieving at the expected level that are at
risk of not making the expected progress to achieve the standard either ‘after 1' or ‘after 2’ years at school.
Therefore, our target includes a large number of children achieving at the expected level who we would like to
maintain this achievement.

Target 1: The group of 7, Y2 students, identified as achieving below the expected level, will be writing at the
expected level as assessed by Overall Teacher Judgements in November 2016.

Target 2: The group of 12 students, which comprises, 7 Y2 students (identified as achieving at the expected
level) and , 5 Y1 students (who did not have an OTJ at the end of 2015 as they had been at school less than 6
months) will maintain writing at the expected level as assessed by Overall Teacher Judgements in November

2016.

Actions Resource When

As per contextual statement

Participate in spelling school-wide Time allocated in team meetings to discuss.

PD

Share resources Build shared resources to scaffold students.
Share successful ideas from Sheena Cameron Writing | Term 1
Book

Continue to link writing with
integrated studies topic




December Update:

Target 1:
Seven students were identified as achieving below the expected level. One student has left the school. According
to OTJ’'s made in December, of the 6 remaining target students:

s 50% of Year 2 target students remain below expected level (3/6).

e 50% of Year 2 target students are now at the expected level (3/6).

Target 2:
Twelve students, which comprised 7 Year 2 students (identified as achieving at the expected level) and 5 Year 1
students (who did not have an OTJ at the end of 2015, as they had been at school less than 6 months) have been
targeted to maintain writing at the expected level. One Year 2 student and one Year 1 student left Seatoun School
during the year.

e 100% of the Year 2 students are now working at the expected level

e 75% of the Year 1 students received an OTJ as being below the expected level (3/4)

Comment:

One Year 1 student has high needs and is now on an Individual Education Plan.
We have continued to use many of the strategies that have been implemented in previous years.

e New staff have received PD in phonics.There has been cross grouping o support phonics teaching.
Teacher Aides work with a variety of students.

e Planning formats have been used which have supported students to structure their writing particularly in
narrative writing.

e There has been a strong emphasis ensuring students are aware of their own learning goals.
A variety of modifications (eg. using blue-tac or other aids) have been trialled to meet specific student
need.

Year 1 and 2 Mathematics Target 2016

Aim: To increase the number of 5 and 6 year old students achieving at and above the National Expected Level in
Mathematics.

Baseline Data:

November 2015 data showed that 98% (49/50) of Y1 students, were achieving at or above the expected level in
mathematics. All students moved to Year 2. There are some children who are only just achieving at the expected
level who are at risk of not making the expected progress to achieve the standard either ‘after 1’ or ‘after 2’ years at
school. Therefore, our target covers children achieving at the expected level who we would like to maintain this
achievement.

Target: The group of 9 students, comprising seven Y2 students, identified as achieving just at the expected level
in maths, and two Y1 students who had not yet had an OTJ as they had been at school for less than 6 months, will
continue to achieve at the expected level in mathematics as assessed by Overall Teacher Judgements in
November 2016.

Actions Resource When

As per contextual statement

Further in depth look at effective pedagogy in | Team meeting time Term 1 and Term 2
Mathematics.

Continue to incorporate games/activities to Further develop the shared | Term 1 and 2
support children in home activities files across the team
Undertake a teacher inquiry into developing Team discussions Term 2 and 3




students skills in maths.

December Update:

Target :
Nine Year 1 and 2 students were identified in February 2015. One student has left Seatoun School. One additional
Year 1 student who has been working below the expected level was added to the targets. According to OTJ's
made in December of the 9 target students:

e 22% of Year 1 & 2 target students are below expected level (2/9).

® 73% of Year 1 & 2 target students are at the expected level (7/9).

Comment:

e One of the Year 1 students is high needs and is now on an Individual Education Plans.

e There is an additional Year 2 student who has special needs who is achieving below the expected level
and is now included in the target. She is also on an Individual Education Plan.

e Teachers undertook inquiries into their maths teaching. Many teachers have had a strong focus on
establishing positive classroom norms to support all students to achieve maths. These norms encourage
participation by students with the use of ‘talk moves’ for students to share their knowledge and
understanding. Some teachers are also trialling different ways of organising for learning such as mixed
ability groups. Providing appropriate rich tasks in lessons has also been a focus for some teachers.

e Teachers have had a focus on the students working with a buddy to record their thinking in a variety of
ways - mathematically and pictorially.

e There has continued to be a strong focus on providing support for parents to assist their children at home.
A resource compiled last year, has continued to be used that provides activities/games/songs. These can
be used at home to support their child’s maths learning. They are linked to the Maths Bugs.

e Teachers have embedded their knowledge of the Junior Assessment Maths (JAM) which is now being
used widely across the team. This provides teachers with knowledge of students strengths and
weaknesses across the strands in maths.

e Some teachers attended a Number Sense workshop. From this workshop teachers have been aware of
providing a greater level of focus on subitising activities.

Year 3 and 4 Targets 2016

Mathematics Targets

Target 1:
Aim: To increase the number of Year 3 and 4 students achieving at the National Expected Level in Maths

Baseline Data: November 2015 data shows 6% of current Year 3 students (4/68 students) and 13% of current
Year 4 students (7/52 students) were identified as achieving below the expected level in mathematics. 6 of the
students are female and 5 of the students are male. In addition, one Year 3 male, who is new to Seatoun School
this year, and one female student, who has returned to Seatoun School after an absence, have been identified as
below the expected level in maths

Target: The group of Year 3 and 4 students identified as achieving below the expected level in maths will be
achieving at the expected level as assessed by Overall Teacher Judgements in November 2015

Actions Resource When
As per contextual 2015
statement




Implement some
strategies from the ALiM
programme into group
teaching in the
classroom

Provide opportunities for PLD for teachers in strategies used in
ALiM programmes

Provide time for knowledge to be shared among team members
Implementation of the programme with groups of students in the
classroom

Peer observations and feedback

Term 1
and then
ongoing

Undertake a teacher
inquiry into developing
students skills in maths.

Individual team members to implement personal inquiry goals
Undertake PLD as appropriate- eg setting up positive norms in a
maths class

Regular team discussions

Monitor progress of students

Term 2
and 3

Increase time spent
working with ‘below”
students to build

confidence/mileage

Provide support teacher time, once per week,to enable teachers
to be released to work with these students

Ongoing

Teacher-directed support
in mathletics.

Build teacher/teacher-aide knowledge of new developments in
Mathletics

Provide one-to-one support to individual students to maximise
use of Mathletics as a tool

Ongoing

Build teacher-aide
capacity to support
students in maths

Use teacher-aide resource box to support
Upskill teacher-aides as appropriate

Ongoing

Target 2:

Aim: To increase the number of Year 3 and 4 students achieving above the National Expected Level in Maths

Baseline Data: November 2015 data shows 21% of current Year 3 students (14/68 students) and 23% of
current Year 4 students (12/52 students) were identified as achieving above the expected level in mathematics.
10 of the students are female and 16 of the students are male.

In addition, 9% of current Year 3 students (6/68) and 4% of Year 4 students (2/52) were identified as achieving
confidently at the expected level (7 female, 3 male)

Target 2a: The group of Year 3 and 4 students identified as achieving above the expected level in maths will be
continuing to achieve above the expected level

Target 2b: The group of Year 3 and 4 students identified as achieving confidently at expected level will move to

achieving above the expected level, as assessed by Overall Teacher Judgements in November 2016.

mathematical competencies

Actions Resource When
As per contextual statement 2016
Explore opportunities to provide focused e Use additional support teacher time | Term 1
teaching to “above” students in mathematics to provide extension maths for

these students

e  Trial cross-grouping in team From Term 2

Explore further e-learning opportunities o Further Mathletics PD for teachers | Term 1
(including Mathletics) to enhance teaching and | e Investigate Khan academy Ongoing
learning , e Use of e-Learning PD time in

meetings
Use of peer-teaching strategies to build e Peer teaching From Term 2

10




Teachers to take on independent inquiries into | e  Individual team members to Term2and 3
improving the effectiveness of their own implement personal inquiry goals
practice e Undertake PLD as appropriate
Regular team discussions

December 2016 Update

Target 1
11 students (4 Year 3s and 7 Year 4s) were identified in February 2016 as achieving below the expected level in
maths. 2 of these students have left the school. According to OTJ's made in December, of the current target
students:

e 63% of the students (4/5 Year 3s and 3/6 Year 4s) are below the expected level

e 37% of the students (1/5 Year 3 student and 3/6) are at the expected level

Movement of students
e 7/11 target students remain below the expected level.
e 4 students have moved to “at” the expected level, (2 of these have moved to " just at”)

Comments:

e All students have progressed. For many of these students the emphasis has been on creating an
attitudinal change and many show increased confidence.

e 6 of the students have significant needs - 4 are on IEPs; 2 are working with RTLB support and one has
been referred to the Child Development Team for further support.

e 4 of the students were, or still are, below the expected level in reading. Support for these students in areas
other than maths continues to impact on their maths learning. One of the students is ESOL and the
progress has been in direct relation to improvement in understanding of English.

e Our support staff provide excellent support for students: all students have received some form of in-class
teacher-aide support. In Term 4, we also had an extra teacher for 4 numeracy sessions per week, allowing
an even more focussed approach to supporting these students. Repeated teaching to target individual
needs underpinned all programmes- the emphasis being on building very strong basic facts and place
value knowledge.

e All teachers in the team undertook a personal inquiry into their mathematics teaching in 2016, with a
significant amount of time spent on PD. We had a strong focus on establishing positive classroom norms
to support all students to achieve in maths, As a team, we trialled some alternative ways of organising for
learning, which we feel had a significant impact on some of the students.

e Teachers have continued to implement some strategies from the ALiM programme (such as the use of
“talk moves”) into group teaching in the classroom and have continued to upskill themselves in use of

Mathletics to provide targeted support for students
e There has continued to be a strong focus on providing support for parents to assist their children at home.

Some students who moved from below to at have had significant support at home and outside of school .

Target 2a
26 students (14 Year 3s and 12 Year 4s) were identified in February 2016, as achieving above the expected level
in maths. Three Year 3 students and one Year 4 student have left the school. Of the remaining target students,
according to OTJ's made in December:
e 91% of the Year 3 and 4 target students (10/12 Year 3s and 10/10 Year 4s) are above the expected level
e 9% of the students (2/12 Year 3s) are at the expected level
Movement of students
e 20/22 target students remain above the expected level.
e The other 2 students have moved to “confidently at” the expected level

Target 2b
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8 students (6 Year 3s and 2 Year 4s) were identified in February 2016, as achieving confidently at. According to
OTJ's made in December:

e 37% students are achieving above the expected level {2/6 Year 3s and 1/2 Year 4s)

s 63% of the students are confidently at the expected level (4/6 Year 3s and 2 Year 4s)

Movement of students
e 3 of the 8 target students moved to above the expected level and the remaining 5 students continue to
achieve confidently at the expected level in maths

Comments:
¢ InTerms 1 and 2, we used additional support teacher time (Susan Kliffen) to provide an extension maths
programme for these students and in Terms 3 and 4, we cross-grouped in the team, which allowed for a
more targeted approach with the “above” students
e Individual team members implemented personal inquiry goals and undertook PLD around improving our

teaching of mathematics. We observed teachers both within the school and at other schools to build
competency. As a team, we have had a strong focus on the teaching of maths during our team meetings
and we implemented several changes in the way we organised for learing during maths sessions

e Regular discussions focussed on developing growth mindsets and building positive norms which
encourage risk-taking, independence and confidence.

Writing Targets
Aim: To increase the number of Year 3 and 4 students achieving at the National Expected Level in Writing.

Baseline Data: November 2016 data showed that 9% of current Year 3 students (6/68 students) and 15% of
current Year 4 students (8/52 students) were identified as writing ‘below’ the expected level. Of these 4 were
identified as “just below”. 5 of these students are female and 10 of the students are male. One Year 3 male, who is
new to Seatoun School this year, has also been identified as below the expected level in writing.

In addition, 10% of Year 3 students (6/68 students) and 13% of Year 4 students (7/52 students) are identified as
achieving “just at” the expected level. (5 female, 2 male)

Target 1: The group of Year 3 and 4 students, identified as achieving below the expected level in writing, will be
writing at the expected level as assessed by Overall Teacher Judgements in November 2016.

Target 2: The group of Year 3 and 4 students, identified as achieving just at the expected level in writing, will
continue to achieve at the expected level as assessed by Overall Teacher Judgements in November 2016.

Background Information: Staff have identified that many of our students are working “just at” or “just below” in
writing. In many cases, this is due to them being weak in one aspect of the writing process (such as spelling,
grammar, structure or writing “mileage”). Our goal is to increase the number of students achieving confidently at
the expected level in writing, by specific identification of, and teaching to, these needs.

Actions Resource When
As per contextual 2016
statement
Identify and target e Use e-asTTle rubrics, Essential Word List testing and Term 1
students with poor phonics testing to identify spelling needs ongoing
spelling skills e Undertake staff and team PLD around different aspects of

12



spelling teaching

e Provide time in team meetings to analyse and discuss data,
moderate writing and form programmes in response

e Adapt classroom and support programmes to target needs
Provide phonics sessions with teacher-aides

Identify and target ¢ Use support teacher time for teachers to work one-to-one Term 1
students with poor with identified students to analyse needs and target Ongoing
handwriting skills handwriting (and other fine-motor skills)
Identify and target e Use PAT Punctuation and Grammar and anecdotal datato | Term 1
students with poor identify needs of these students
punctuation skills e Provide time in team meetings to analyse and discuss

data, moderate writing and form programmes in response | Ongoing
e Group students and provide specific small-group teaching

to needs
Improve motivation e Integrate the arts into literacy- multiple literacies From
and output of writing e Provide team PD in meetings arcund ways to motivate Term 2
for these students reluctant writers
Share resources e Build shared resources to scaffold students. Term 2
Share successful ideas from Louise Dempsey Writing Book | and

ongoing

December 2016 Update

Target 1
15 students (7 Year 3s and 8 Year 4s) were identified in February 2016 as below in writing. Two of these students
have left the school. Of the remaining target students, according to OTJ's made in December:

e 38% of the students (2/6 Year 3s and 3/7 Year 4s) are “at” the expected level

e 62% of the students (4/6 Year 3s and 4/7 Year 4s) are “below” the expected level

Movement of students
e 5/13 target students have moved to at the expected level
e 8/13 target students remain below the expected level. One of these is identified as “just below”
Comments:
¢ All students continue to make progress
e Several of the students have significant needs- 4 are on IEPs; 2 are working with RTLB support; 6 are (or
were) also achieving below the expected level in reading; 2 are ESOL
One of the students had a long period of absence
e The target students all had different needs in writing- these were identified and targeted:
o Big improvements have been seen in the two ESOL students, as they progress in their oral
language skills. Both moved to writing at the expected level
Handwriting issues have been addressed for some of the students
Targeted spelling and phonics support was provided
Some students benefitted from support with planning/organisation of ideas and expanding of ideas
All benefitted from increased expectations re mileage
o Some students made progress because of support with social and self-management skills
e Support teacher time was provided across the year and was valuable in allowing teachers to work

one-to-one with identified students to target needs
e The quality of our teacher-aides, who have benefited from PD in aspects of writing, provides excellent

support for students: Focussed teacher-aide support has been provided to a number of students in
handwriting and phonics

e Teachers continue to moderate writing, shared ideas and discussed programmes in team meetings, to
increase our knowledge and improve the effectiveness of our teaching of writing.

o O O ©

13



Target 2
13 students (6 Year 3s and 7 Year 4s) were identified in February 2016 as “just at” the expected level. Two of
these students have left the school. Of the current target students, according to OTJ’s made in July:
e 82% of the students are achieving at the expected level. (5/5 Year 3s and 4/6 Year 4s)
e 18% f the students are identified as writing below the expected level (2/6 Year 4s)
Movement of students
e Of the 11 target students, 2 remain just at the expected level, 8 moved to achieving at the expected level
and one is identified as achieving confidently at the expected level
e Two of the students are now identified as achieving below the expected level

Comments:
¢ A number of these students were “just at” because of reluctance to write, and low mileage. For these

students, support with social and self-management skills and motivation to write has made a difference.

e Many of these students have benefitted from focussed teacher-aide time or extra time with the classroom
teacher, made possible by having a support-teacher working with Year 3/4 in various ways all year

¢ Repeated teaching to target individual needs, and fostering increased self-responsibility for progress
underpins all writing programmes

¢ Maintaining struggling writers at the expected level is challenging, and support needs to be ongoing.

Reading Targets

Aim: To increase the number of Year 3 and 4 students achieving at the National Expected Level in Writing.

Baseline Data: November 2015 data showed that 6% of current Year 3 students { 4/68 students) and 6% of
current Year 4 students (3/52 students) were identified as reading ‘below’ the expected level. Of these one was
identified as “just below”. 4 of these students are female and 3 of the students are male. One Year 3 male, who is
new to Seatoun School this year, has also been identified as below the expected level in writing.

In addition, 4% of current Year 3 students (3/68 students) and 3% of current Year 4 students (2/68 students) are
identified as achieving “just at” the expected level. (2 female, 3 male). We would like these students to maintain
and consolidate reading at the expected level.

Target 1: The group of Year 3 and 4 students, identified as achieving below the expected level in reading, will be
reading at the expected level as assessed by Overall Teacher Judgements in November 2016.

Target 2: The group of Year 3 and 4 students, identified as achieving just at the expected level in reading, will
continue to achieve at the expected level as assessed by Overall Teacher Judgements in November 2016.

Actions Resource When
As per contextual 2016
statement
Communicate clearly with | e Encourage parents to attend the “helping your child read” Terms 2/3
parents on how to help evenings

their child learn to read.

Provide daily reading e Set up daily “5-minute read” with teacher/teacher-aide/parent | Term 1 and
mileage for these helper for these students, in addition to the usual reading ongoing
students programme

Provide time for more e Use support teacher time to reduce class size during literacy | Term 1 and
focussed group teaching programme to allow for more focussed group teaching time ongoing

for these students by classroom teacher
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Improve reading o |Integrate the arts into literacy- multiple literacies From Term
motivation for these o Provide team PD in meetings around ways to motivate 2
students reluctant readers

e Use expertise of librarian to motivate readers

Share resources e Build shared resources to scaffold students.
e Share successful ideas from Shenna Cameron Book Term 1

December 2016 Update

Target
8 students (5 Year 3s and 3 Year 4s) were identified in February 2014 as reading below the expected level.
According to OTJ’s made in December:

e B63% of the students (3/5 Year 3s and 2/3 Year 4s) are at the expected level

e 37% of the students (2/5 Year 3 and 1/3 Year 4 student) are below the expected level

Movement of students
¢ 5/8 students have moved to at the expected level
e 3/8 target students remain below the expected level (one of these is now just below)

Target 2
5 students (3 Year 3s and 2 Year 4s) were identified in February 2016. One of these students has left the school.
Of the current target students, according to OTJ’s made in December:

s 75% of the students (2/3 Year 3s and 1/2 Year 4s) are at the expected level

e  25% of the students (1 Year 3 student) is below the expected level

Movement of students
e 2 of the 4 target students have moved to at the expected level and 1 of the 4 has moved to confidently at
the expected level.
e One student has moved to below the expected level. .

Comments:

e All students within these two target groups, except three, have made significant progress in reading this
year. Two students have remained below the expected level and one has dropped to below. All have
significant needs, are on IEPs and are receiving outside intervention in addition to the support
programmes provided at school { RTLit , RTLB ,Child Development Team)

e Two of the students who have made significant progress are ESOL and their reading progress has been
connected to their oral language development.

e Our Reading Recovery teacher is monitoring a number of these students, who are ex Reading Recovery
and providing literacy support where appropriate and possible

e Teachers have used support teacher time to reduce class sizes during the literacy programme, to allow for
more focussed group teaching time by classroom teacher

e There has been lots of focus on regular daily reading, to support reading mileage. This has made a big
difference for these students, in terms of confidence and progress
Students have had extra reading time or spent time on reading support activities, with teacher aides
Students have been supported with online programmes such as “Sunshine Online”, which provide extra
opportunities to build reading skills. One child was enrolled in the “Reading Eggs” programme

e Teachers have communicated clearly with parents about how to help their child learn to read, and have
been encouraged to attend the ‘Listening to Your Child Read” seminar.
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Year 5 and 6 Targets 2016

Year 5 and 6: Reading Target 2016

Aim: To increase the number of Year 5 and 6 students achieving at the National Expected Level in Reading.

Baseline Data: November 2015 data shows that 13% of current Year 5 students (8 students-6 males, 2 females)
are identified as achieving below the expected level, and 2% of current Year 6s (1 male) are identified as achieving
well-below the expected level in reading. There are also 10% of Year 6 students (2 students -1 male, 1 female),
who are achieving just at the expected level.

Target 1: The Year 5 and 6 students at risk of not achieving at the expected level, or currently achieving below, or
well-below, the expected level, will be achieving at the expected level as assessed by Overall Teacher Judgements
in November 20186.

Actions Resource When

As per contextual statement

Inform parents and provide support on Talk to School Reading Recovery Teacher for | Term 1

how to help their child with reading at support with low readers
home
Provide opportunities to re-read in a Liaise with Junior team for opportunities to Term 1

variety of sessions to increase mileage | increase buddy reading session
and reinforce current learning

Implement Parent tutor programme aimed at
listening to students read

Find ways to motivate reluctant readers | Read results from current educational Ongoing
research

Look into guiding the resource purchasing by
student interest

December 2016 Update
8 students were identified in February 2015 as achieving below the expected level. This number has since
changed to 9 students due to a miscalculation. One of these students left the school in Term 3 and so the total is
now 8 students. According to OTJ’s made in December:
e 63% of students (5/8) remain below the expected level; two of these students are recorded as achieving

Just Below the expected level

25% of students (2/8) are achieving at the expected level

12% of students (1/8) remains well below the expected level

Movement of students
e 6/8 students remain below the expected level (2/6 are achieving just below the expected level)
e 2/8 students are achieving at the expected level

Comments

All students are making progress

4/8 students are below in all areas (1 student is on an IEP for learning needs)

All students receive teacher-aide support in literacy

Teachers work closely with support staff and reading recovery teacher
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¢ Reading is assessed regularly to direct teaching and monitor progress
Teachers have worked to help students engage in personal reading and to read for enjoyment-the school
librarian has assisted with text selection

e Teacher work to make explicit links between reading and writing

» The school Poetry Recital helped many students in this group to develop their confidence at reading aloud
to others

Year 5 and 6: Writing Targets 2016

Aim: To increase the number of Year 5 and 6 students achieving at and above the National Expected Level in
Writing.

Target 1
Baseline Data: The November 2015 data shows that 16% of Year 5 students (10 students - 7 male, 3 female) and
11% of Year 6 students (6 students - 4 male, 2 female) are achieving below the expected level in writing.

Target: The group of students in Year 5 and 6 achieving below the expected level in writing will be achieving at the
expected level as assessed by Overall Teacher Judgements in November 2016.

Background: Of the 16 students, 5 students are on IEPs, and 5 of the students are below in reading, writing, and
mathematics. This group comprises more boys than girls (11 boys, 5 girls). The needs of the 16 students are
varied, but are mostly to do with structuring ideas and the use of surface features. There is one Year 6 student
achieving well-below the expected level; however he is being supported in a variety of other ways and will not be
included in this target.

Actions Resource When

As per contextual statement

Adlow for handwriting to be a regular part | Time in the class programme - systems in Ongoing
of the literacy programme place
Handwriting resources

Trial the use of laptops for some writing Access to laptops Ongoing
sessions to aid the recording of ideas

Implement word study/spelling and Look into a range of spelling assessments | Term 2
punctuation programmes to target needs | to gauge specific needs-Pseudo Word Test
and Phonics

Allow for time to administer
Discuss effectiveness of programmes and
progress

Explore ways to motivate reluctant writers

December 2016 Update
Writing Target 1
16 students were identified in February 2015 as achieving below the expected ievel. One of these students left the
school in Term 2 and so the total is now 15 students. According to OTJ's made in December:
e 67% of the Year 5 and 6 target students (Y5 8/10; Y6 2/5) remain below the expected level
e 33% of the Year 5 and 6 target students (Y5 2/10; Y6 3/5) are achieving at the expected level
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Movement of students
e 10/15 students remain below the expected level
e 5/15 students are achieving at the expected level

Comments

e All students have made progress

e 4/15 students are on IEPs; 6/15 students read below the expected level

e 12/15 students received teacher-aide support at some point across the year, of which 6 received support
all year; the remaining 3 students were catered for through classrcom programmes
Some students have received handwriting support

e Laptops have been trialled during the draft-writing stage at writing time for some students and this has
aided the recording of ideas

e In Term 3, most students started an online writing programme to promote enjoyment in writing, and as
another platform for practising skills
Teachers have used a range of assessment tools to gain a clear understanding of needs in writing

e E-asTTle PD has continued to prompt discussion and consistency around assessment of writing
Repeated teaching to target needs, and fostering responsibility for progress is actively encouraged

Target 2

Baseline Data: November 2015 data shows that 36% of Year 5 students (22 students - 11 male, 11 female) and
23% of Year 6 students (13 students - 8 male, 5 female ) are achieving above the expected level in reading and at
the expected level in writing.

Target: The group of Year 5 and 6 students identified as achieving above the expected level in reading will also be
achieving above the expected level in writing as assessed by Overall Teacher Judgements in November 2016.

Background: The needs of all 35 students vary. Staff believe that a common need is using language to write a
clear succinct, and informative message, aided by the correct use of surface features. Students often have ideas,
but struggle to structure and word their ideas effectively.

Actions Resource When

As per contextual statement

Create an online community that Google Doc access Term 3 and 4
involves peer feedback and sharing | Set expectations for students
with Google Docs

Liaise with the Library for more Enabling space in the library for display Ongoing
opportunities of shared and

displayed writing.

Impiement extension programmes Time within the ciass programme Term 2-4
to extend vocabulary and capable Resources to aid teaching

spellers

December 2016 Update
Writing Target 2
35 students were identified in February 2015 as reading above the expected level, and writing at expected level.
The total number of students has since changed to 34 due to a calculation error. Two of these students left the
school in Term 2 and so the total is now 32. According to OTJ’s made in December:

e 91% of the Year 5 and 6 target students (Y5 17/19; Y6 12/13) remain at the expected level in writing

e 9% of the Year 5 and 6 target students (Y5 2/19; Y6 1/13) are reading and writing above the expected

18



level

Movement of students
e 29/32 students continue to achieve at the expected level in writing, of which, 7 have been reassessed at At
in reading
e 3/32 students (Y5 2; Y6 1) are reading and writing above the expected level
e There are three students (Y5 2; Y6 1) who were recorded as achieving Confidently At in writing

Comments

All students have made progress
Links between being a reader and a writer are made explicit
Daily writing, including "quick writes”, and sharing efforts is integrated across the curriculum, along with
purposeful writing tasks to be published as appropriate

e E-asTTle PD has continued to prompt discussion and consistency around assessment of writing

e Spelling/word study programmes to meet identified needs are done as part of home-learning programmes

e From Term 2 onwards, a number of students worked at the Smart Writer online writing programme, and
other students started a Google Docs Hapara programme in Term 3. This enabled students to work on
writing tasks at home, share their efforts and to give and receive feedback from family, students and the
teacher, with the overall purpose being to raise interest and engagement, and allow students to
experiment with a range of writing styles

e The goal of aligning reading and writing achievement is challenging, and emphasis is placed on students
taking self-responsibility for their goals and progress

e Good writing is celebrated, published, and regularly displayed in and outside the classrooms

Year 5 and 6 Mathematics Target 2016

Aim: To increase the number of year 5 and 6 students achieving at and above the National Expected Level in
Mathematics.

Target 1: Baseline Data:
November 2015 data showed that 20% of Year 5 (12 students - 5 male, 7 female) and 7% of Year 6 students (4
students - 4 female) are currently achieving below the expected level in mathematics.

Target: The Year 5 and 6 students at risk of not achieving at the expected level, or currently achieving below the
expected level in mathematics, will be achieving at the expected level as assessed by Overall Teacher
Judgements in November 2016.

Background: Of these students, 6 are on |IEPs and 5 of the students are below in reading, writing, and
mathematics. Two of these students participated in the ALIM programme in 2015. One Year 6 student is achieving
well-below the expected level; however, he is being supported in a variety of ways and will not be included in this
target.

Actions Resource When

As per contextual statement

Implement and explore the use of Maths Maths Whizz online data Term “2-ongoing
Whizz as an on-line teaching and assessment | Appropriate PD
tool

Engage in regular team moderation sessions Allowing time for this within | Terms 14
to monitor student achievement as guided by team meetings
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the National Mathematics Standards

Each teacher to undertake an inquiry into their | Individual team members Term 1-4
own practise to raise student achievement in to implement personal
mathematics inquiry goals

Undertake PLD as
appropriate- eg setting up
positive norms in a maths
class

Regular team discussions

Monitor progress of
students

December 2016 Update

Mathematics Target 1

16 students were identified in February 2016 as achieving below the expected level. Two of these students left the
school in Term 2 and so the total is now 14 students. According to OTJ’s made in December:

64% of the Year 5 and 6 target students (Y5 8/11; Y6 1/3) remain below the expected level
36% of the Year 5 and 6 target students (Y5 3/11: Y6 2/3) are achieving at the expected level

Movement of students

9/14 target students remain below the expected level

5/14 are achieving at expected level

Two students (Y5 1; Y6 1) have been identified as achieving at Just Below the expected level.
One student is achieving Well Below the expected level

Comments:

All students have progressed and show increased confidence

4 students are on IEPs; 4 are below the expected level in reading

11/14 students received teacher-aide support and 3/11 students received 2-3 terms of support as required
All teacher-aide support has been carried out by the same people. This has enabled a sequential
programme to target needs, and a consistent ALiM style approach in terms of teaching tools and
strategies. For most, the emphasis was on building number knowledge (eg order, place value, fractions,
basic facts)

All teachers have undertaken a personal inquiry into their mathematics teaching, focusing on positive
classroom norms, growth mindsets and use of strategies from the ALiM programme (such as “talk moves”)
to support students to achieve at maths.

Teachers have continued to upskill themselves in the use of the Maths Whizz programme, introduced this
year

Cross-grouping has been implemented for strand units to target needs and allow for smaller groups
Repeated teaching to target individual needs, and fostering self-responsibility for progress underpins
programmes

Some classes have developed and used visual aides to assist with the teaching and retention of different
strategies

The team has trialled using a reader-writer for students, who struggle to show their true ability in
paper/online assessments
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Mathematics Target 2

Baseline Data: November 2015 data showed that 52% of Year 5 students (32 students - 19 male, 13
female) and 34% of Year 6 students (18 students - 7 male, 11 female ) are currently achieving above
the expected level in mathematics.

Target: The group of Year 5 and 6 students identified as currently achieving above the expected level in
mathematics will continue to achieve above the expected level as assessed by Overall Teacher Judgements in

November 2016.

Background: Of these students, four were recorded as being just above in mathematics.

practise to raise student achievement in mathematics

implement personal inquiry

Actions Resource When
As per contextual statement
Explore cross-grouping across the team to enhance Access to accurate Term 2 and 3
teaching and learning assessment data and time
to analyse this
Implement and explore the use of Maths Whizz as an | Maths Whizz online data Term 2
on-line teaching and assessment tool Appropriate PD
Engage in regular team moderation sessions to Allowing time for this within | Terms 1-4
monitor student achievement as guided by the team meetings
National Mathematics Standards
Each teacher to undertake an inquiry into their own Individual team members to | Term 1-4

goals

Undertake PLD as
appropriate- eg setting up
positive norms in a maths
class

Regular team discussions

Monitor progress of
students

December 2016 Update
Mathematics Target 2
50 students were identified in February 2015 as achieving above the expected level. Two of these students left the
school in Term 2 and so the total is now 48. According to OTJ’s made in December:
e 79% of the Year 5 and 6 target students (Y5 24/31; Y6 14/17) remain above the expected level
e 21% of the Year 5 and 6 target students (Y5 7/31; 3/17) are achieving at the expected level

Movement of students
e 38/48 students remain above the expected level, of which one student (Y6 1) is achieving Just Above the

expected level
e 10/48 students are achieving at the expected level, of which four students (Y5 2; Y6 2) are achieving

Confidently At the expected level

Comments
e All students have progressed and show increased confidence
e Regular targeted teaching in small groups
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e All teachers have undertaken a personal inquiry into their mathematics teaching, focusing on positive
classroom norms, growth mindsets and use of ALiM strategies (such as “talk moves”) to support students
to achieve at maths

Teachers have upskilled themselves in the use of the Maths Whizz programme, introduced this year
Cross-grouping has been implemented for strand teaching to target needs and provide extension

There has been a focus on developing problem-solving skills and thinking creatively in maths

Student awareness of learning needs and responsibility for progress is actively fostered

Year 7 and 8 Targets 2016

Year 7&8 Writing Targets

Aim: To increase to the number of Year 7 and 8 children working at or above the National Expected Level

Baseline data: Data from November 2015 shows that 10.3% (9 students) of the current Year 7/8 cohort are
achieving below or well belew the expected level in writing. There is no significant difference between gender.
25% (22 students) are achieving above in reading, but only achieving at in writing.

Targets

(1) The group of the Y7-8 students identified as achieving below the expected level will be achieving @ the
expected level, and the students identified as achieving well below, to be achieving below the expected level, as
assessed by Overall Teacher Judgement in November 2016.

(2) Children achieving above the expected level in reading, to be writing above the expected level, by the end of
the school year.

Actions Who Time When

22




Resources

As per contextual statement

Team members

2016

. Time with children during class time to go over
feedback

. Differentiated planning, small group focused teaching
with clear WALTSs

. Giving students regular oppottunities to write across a
range of genre

. Feedback systems where writers are receiving
feedback from other writers with more expertise in that area.
. Smart writer

* Use of e-asTTle rubric for self, peer and teacher
assessment.

Classroom
Teachers

T1-4 T1-T4

December Update

Target (1) The group of the Y7-8 students identified as achieving below the expected level will be achieving @

the expected level, and the students identified as achieving well below, to be achieving below the expected level,

as assessed by Overall Teacher Judgement in December 2016.

9 students were identified in February 2016. According to OTJ’s made in December, of the 9 target students:

° 33.3% of the Y7/8 target student have moved to at the expected level. (3/9)

° 66.6%% of the Y7/8 target students remain below the expected level (6/9)

Comments:

° Teacher-aides continue to support class-based assignments such as speeches and science fair. The

science fair and speeches booklets continue to successfully scaffold these processes in the classroom, during

support and at home

° The feedback from target students has been that having their own devices has been really helpful. Goegle

docs has allowed target students to continue work at home, as well as share their work and receive feedback with

other students and teachers.

° Compulsory fortnightly writing has continued to provide students with an opportunity to complete a piece of

work and receive targeted feedback on their goal.

Target (2) Children achieving above the expected level in reading, to be writing above the expected level, by the

end of the school year.

22 students were identified in February 2016, According to OTJ's made in December. However, one has left. So,

of the 21 remaining target students:

° 33.3% of the Y7/8 target student have moved to within the expected level. (7/21)
. 66.6% of the Y7/8 target students remain below the expected level (14/21)
Comments:
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° The BYOD programme seems to be the intervention that has made the biggest difference with this
group. This group has been highly proactive in seeking feedback using google docs. Also, the ability to have an
instant dictionary, thesaurus and research tool has allowed them to maintain engagement and move at their own

pace.

Y7&8 Maths Target
Aim: To increase the number of Year 7 and 8 students achieving at the National Expected Level in Mathematics.

Baseline data: Data from November 2015 shows that 15% of the current Year 7/8 students (13 students) are
achieving below or just at the expected level in mathematics. 9 of these 13 students are girls

. Year 7 target students achieving just at or below the expected tevel will know and be able to apply all
number knowledge at stage 6

. Year 8 target students achieving just at or below the expected level will know and be able tc apply all
number knowledge at stage 6 and most of stage 7

o Target children achieving just at or below the expected level, will he meeting most learning outcomes at
level 4, across all strands taught this year

Target: Target children achieving just at or below the National Standard, to be achieving at or above the National
Standard by the end of the school year.

Actions Who Resources Timeframe
As per contextual statement Team members 2014
Continuation of the Classroom teachers Release for a teacher and teacher aide to T1-4
ALiM project take part in professional learning. Time for T1-T4

new knowledge to be shared among other
staff. Time to implement the programme with
small groups of students.

Cross Class Classroom teachers Children will be ability. grouped on Monday

Grouping and Tuesday in order to better meet the T1 from W5

communication with colleges schools in Term 1 to discuss gaps in

needs of all of our students.
Greater CT Teachers to visit a variety of secondary T

knowledge alternative focus areas to be
prepare our Y8 students for college.
Teacher inquiry
CT Teachers to take on independent inquiries From T1
into improving the effectiveness of their own
practices

December Update

Target: Target children achieving just at or below the National Standard, to be achieving at or above the National
Standard by the end of the school year.
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13 students were identified in February 2016. According to OTJ’s made in December. Of the 13 target students:

(6/13)

46% of the Y7/8 target student have moved from below to at or just at to confidently at the expected level.

54% of the Y7/8 target students remain just at or below the expected level (10/13)

Movement:

Of the 6 students who moved, both have moved from just at to confidently at.

Comments:

All of the students who moved have been a part of the ALIM programme for the last 2 years.
The number of Y7/8 students receiving ALiM support this year has doubled.
Students enjoy attending ALIM sessions and feel as though it's making a difference.

Monday and Tuesday maths rotations have allowed target students to work in smaller groups, to target

gaps in their knowledge.
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Seatoun School

Statement of Responsibility
For the year ended 31 December 2016

The Board of Trustees accepts responsibility for the preparation of the annual financial statements
and the judgements used in thesa financial statements.

The manaegement {including the principal and others as directed by the Board) accepts responsibility
for establishing and maintaining a system of intemal controls designed to provide reasonable
assurance as to the integrity and reliabillty of the schooi's financial reporting.

It is the opinlon of the Board and management that the annual financial statements for the finandial year
ended 31 Decamber 20186 fairly reflects the financial position and operations of the school,

The Scheol's 2016 financial statements are authorised for issue by the Board.

W Wrewnt 3. Pk _@Zﬂ \/ /\éngm

Full Name of Board Chairperson Full Name of Principal

sy«n of Board Chairperson Sig Principal
s Many 20177 If muq 2oty
7 Date: v

Date:
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Seatoun School
Statement of Comprehensive Revenue and Expense
For the year ended 31 December 2016

2016 2016 2015
Budget
Notes Actual {Unaudited) Actual
$ $ $

Revenue
Government Grants 2 3,335,650 3,304,496 3,253,596
Locally Raised Funds 3 303,983 210,601 258,717
Interest Earned 52,802 31,000 44,750

3,672,435 3,546,097 3,557,072
Expenses
Locally Ralsed Funds 3 6,635 . 8,178
L.eaming Resources 4 2,112,662 2,080,346 2,044,592
Adminisiration 5 172,408 178,911 210,877
Finance Costs 2,141 1,106 1,131
Properly 8 1,248,638 1,227,627 1,198,066
Depreclation 7 81,214 90,000 87,791
Loss on Disposal of Property, Plant and Equipment 2,140 - X}

3,635,856 3,575,980 3,647,728
Nat Surplus 7 (Deficit) 36,577 (20,893) 9,344
Other Comprehensive Revenue and Expences - - .
Total Comprehensive Revenue and Expanse for the Year 38,577 _@9,893) 9,344
The above Statement of Comprehensive Revenue and Expense should be read
in conjunction with the accompanying notes.
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Seatoun School
Statement of Changes in Net Assets/Equity
For the year ended 31 December 2016

Balance at 1 January

Total comprehensive revenue and expense for the year

Capital Contributions from the Ministry of Education
Contribution - Fumiture and Equipment Grant

Equity at 31 December

Retained Eamings

Equity at 31 December

The above Statement of Changes in Net Assets/Equity should be read in conjunction

with the accompanying notes.

Seatoun Schoel Annual Report and Financlal Statements

Budgst

Actual (Unaudhed) Actuzl
2016 2016 2015

$ $ $
1,304,083 1,304,063 1,294,739

38,577 (29,893) 9,344

6,431 - =
1347001 1274.190 1,304,083
1,347,081 1,274190 1,304,083
7,347,001 1,274,190 1,004,083
Pape 3
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Seatoun School
Statement of Financial Position
As at 31 December 2016

2016 2016 2015
Budget
Notes Actual {Unaudited) Actual

$ $ $
Current Asseats
Cash and Cash Equivalents 8 35,545 87,657 51,588
Accounts Recelvabla 9 88,880 131,889 131,889
GST Recaivable 8,591 9,075 8078
Prepayments 3,008 1,416 1,418
Inventorias 10 11.779 15,309 15,309
Investments " 828,337 766,404 715,964

984,250 1,014,650 925,258
Cumrent Liabllitles
Accounts Payable 13 116,342 172,303 172,303
Revenue Recelved in Advance 14 1,581 25 25
Finance Lease Liabiilty - Current Portion 16 10,267 4,209 4,209
Funds held for Capitsl Works Projects 17 16,892 - 19,611

145,082 176,637 166,048
Working Capital Surplusi(Deficit) 830,168 838,118 729,101
Non-current Assets
Investments (more than 12 months) 1" - - 53,440
Property, Plant and Equipmant 12 578,181 491,755 553,887

578,181 491,755 607.327
Non-current Liabliities
Provislon for Cyclical Malnienence 15 45,527 39,9682 27,875
Finance Lease Liabliity 16 24,731 15,716 4,560

70,258 ~ 65678 32435
Net Assets 1,347,001 1,274,190 1,304,083
Equity 1,347,081 1 ﬁ"’i 20 1,304,083

The above Statement of Financial Position should be read In conjunction
with the accompanying notes.
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Seatoun School
Statement of Cash Flows
For the year ended 31 December 2016

2016 2018 2015
Budget
Note Actuat (Unaudlted) Actusi
$ $ $
Cash flows from Operating Activities
Government Grants 626,016 600,882 616,702
Locally Raised Funds 308,427 207,401 267,740
Hoste!
International Students
Goods and Services Tax (nef) 2,484 - (3,%00)
Payments to Employees (482,727) (452,501) {467,649)
Payments to Suppliers (368,448) (405,272) {457,119)
Interest Pald @2.141) (1,108) {1,181)
Interast Raceived 28,845 31,000 40,382
Net cash from / (to) the Operating Activities 131,358 {19,596) {4,168)
Cash flows from Investing Activities
Prooeeds from Sale of PPE (and intangibles)
Purchase of PPE (end Intenglbles) {66,988) (27,868) (85,442)
Purchase of Investments (58,833) . -
Proceads from Sale of Invesiments - 33,089
Not cash from / {to) the Investing Activities (145919)  (27,860) (52,373)
Cash fiows from Financing Activities
Fumiture and Equipmant Grant 6.431 - -
Flnance Lease Payments {5,292) (5,340) {4,200)
Peinting contract payments
Loens Recelved/ Repaymaent of Loans
Funds Administered on Behalf of Third Parties (2,619) - {4,210)
Net cash from Financing Activities (1,480) 5.340) (6.418)
Net increasof{decrsase) In cash and cash squivalents —tiB041) ___(62804) __ (840958)
Cash and cash equivalents et the beginning of the ysar ] 51,568 140,361 116,544
Cash and cash aquivalents st the snd of the yesr ] 36,645 87,557 61,586

The statement of cash flows records only those cash flows directly within the control of the School. This means centrafly funded

feachars’ salaries and the use of land and bulldings grant and expenss have been omitied.

The above Cash Fiow Statement should be read in conjunction with the accompanying notes.
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Seatoun School

Notes to the Financial Statements

1. Statement of Accounting Policies
For the year ended 31 December 2016

a) Reporting Entity
Seatoun School (the School) is a Crown entity as specified In the Crown Entities Act 2004 and a school as described In the

Education Act 1989. The Board of Trustees (the Board) is of the view that the School is a public benefit entity for financial
raporting purpoess.

b} Basis of Preparation

Reporting Period
The financial reports have been prepared for the period 1 January 2016 to 31 December 2016 and in accordance

with the requirements of the Public Finance Act 1989.

Basls of Preparation
The financial statements have been prepared on a going concern basis, and the accounting policles have been consistently

applied throughout the period.

Financiel Reporting Stendards Applied
The Education Act 1989 requires the School, as a Crown entity, to prepere financial statements in accordance with generally

accspted accounting practice. The financial statements have been prepared in accordance with generally accepted accounting
practice In New Zealand, applying Public Sector Public Benefit Entity (PBE) Standards Reduced Disclosure Regime as
appropriate to public benefit entities that qualify for Tier 2 reporting. The schoot is considered a Public Benefit Entity as it meets
the criteria specified as *having a primary objective to provide goods and/or services for community or soclel benefit and where
any equity has been provided with a view to supporting that primary objective rather than for financial retum to equity holders”®,

PBE Accounting Standerds Reduced Disclosure Regime
The Schoo! qualifies for Tier 2 as the school is not publicly accountable and is not considered large as it falls below the

expenditure threshold of $30 million per year. All relevant reduced disclosure concessions have been taken.

Measurement Base
The financial statements are prepared on the historical cost basis unless otherwise noted In a specific

accounting policy.

Presentation Currency )
These financial statements are presented in New Zealand dollars, rounded to the nearest dollar.

Specific Accounting Policles
The accounting policies used In the preparation of these financial statements are set out below.

Critical Accounting Estimates And Assumptions
The preparation of financial statements requires management to make judgements, estimates and assumptions that affect the
application of accounting policies and the reported amounts of assets, labilities, revenue and expenses. Actual results may differ

from these estimates.

Estimates and underlying assumptions are reviewed on an ongoling basis. Revisions to accounting estimates are recognised in
the period In which the estimate is revised and in any future periods affected.
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Useful lives of properly, plant and equipment
The School reviews the estimated useful lives of properly, plent and equipment at the end of each reparting date. The School

believes that the estimated useful lives of the property, plant and equipment as disclosad In the Significant Accounting Policies
are appropriate fo the nature of the property, plant and equipment at reporting date. Property, plant and equipment is disclossd

at note 12.

Critlcal Judgements In applying accounting policles
Management hag exercised the following critical Judgements in applying accounting policies:

Classification of leases
The School reviews the detalls of lease agreements at the end of each reporting dats. The School believes the classification of

each lease as elther operation or finance is appropriate and reflects the nature of the agreement in place. Finance leases are
disclosed at note 16.

Recognition of grants
The School reviews the grants monles recelved at the end of each reporting periad and whether any require a provision to

carryforward amounts unspent. The School believes all grants recelved have been appropriately recognised es a Hability if
required. Government grants are disclosed at note 2.

c) Revenue Recognition

Government Grants
The school receives funding from the Ministry of Education. The following are the main types of funding that the School receives;

Operational grants are recorded s revenue when the School has the rights to the funding, which is in the year that the funding
Is recelved.

Teachers salaries grants are recorded as revenue when the Schoo! has the rights to the funding in the salary peried they relate
to. The grants are not received in cash by the School and are paid directly to teachers by the Ministry of Education.

Use of land and buildings grants are recorded ag revenue in the period the School uses the land and bulldings. These are not
received in cash by the Schoo! as they equate to the deemed expenss for using the land and buildings which are owned by the

Crown.

Other Grants
Other grants are recorded as revenue when the School has the rights to the funding, uniess there are unfulfiiled conditions

attached to the grant, in which case the emount relating to the unfulfilled conditions is recognised as a liability and released to
revenus as the conditions are fulfilled.

Donations, Gifts and Bequests
Donations, gifts and bequests are recorded as revenue when their receipt is formally acknowledged by the School,

Interest Revenue
Interest Revenue eamed on cash and cash equivalents and investments is recorded as revenue in the period it is eamed.

d) Use of Land and Bulldings Expense
The property from which the School operates Is owned by the Crown and managed by the Ministry of Education on behalf of the

Crown. The School's use of the [and and buildings as occupant is based on a property cccupancy document as gazetied by the
Ministry. The expense Is based on an assumed market rental yield on the value of land and buiidings as used for rating
purposes. This is & non-cash expense that is offset by a non-cash grant from the Ministry.
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&) Operating Lease Payments
Payments made under operating leases are recognised in the Statement of Comprehensive Revenue and Expensa on a straight

line basis over the term of the lease.

f} Finance Lease Payments
Finance lease payments are apportioned batween the finance charge and the reduction of the outstanding ligbility. The finance

charge Is aliocated to each period during the lease term on an effective interest basis.

g) Cash and Cash Equivalents
Cesh and cash equivalents include cash on hand, bank balances, deposits heid at call with banks, and other short term highly

liquid investments with criginal maturities of 80 days or less, and bank overdrafts. The carrying amount of cash and cash
equivalents represent fair value.

h) Accounts Recelvable
Accounts Recelvable represents items that the School has issued invoices for or accrued for, but has not received payment for

at year end. Recelivables are initially recorded at fair value and subsequently recorded at the amount the Schooi realisticaily
expects fo recsive. A recsivable Is considered uncollectable where there Is objective evidence the School wili not be able to
collect all amounts dus. The amount that is uncolieciable (the provision for uncollectibliity} is the difference between the amount

due and the present value of the amounts expected to be collected.

1} Inventories
Inventories are consumable ltems held for sale and comprise of stationery and school uniforms. They are stated at the lower of

cost and net realisable value. Cost is determined on a first in, first out basis. Net realisable value is the estimated selling price in
tha ordinary course of activities less the estimated costs necessary to make the sale. Any write down from cost to net realisable
value is recorded as an expense In the Statement of Comprehensive Revenue and Expense in the pariod of the write down.

i} Investments
Bank term deposits are initially measured at the amount invested. Inferest is subsequently acerued and added to the Investment

balance.

Investments that are shares are categorised as “available for sale” for accounting purposes in accordance with financial
reporting standards, Share investments are recognised initially by the School at fair value plus transaction costs. At balance date
the School has assessed whether there is any evidence that an investment is impaired. Any impairment, gains or losses are
recognised in the Statement of Comprehensive Revenue and Expange.

After Initial recognition bank term deposits are measured at amortised cost using the effective interest method less impairment.
After injtial recognition any investments categorised as available for sale are measured at their fair value without any deduction
for transaction costs the school may incur on sale or other disposal.

The School has met the requirements under section 73 of the Education Act 1889 in relation to the acquisition of securities.

k) Property, Plant and Equipment

Land and buildings owned by the Crown are excluded from these financial statements. The Board’s use of the land and
buildings as ‘occupant’ Is baged on a property cccupancy document.

improvements to buildings owned by the Crown are recorded at cost, less accumuleted depreciation and impairment losses.

Property, plant and equipment are recorded at cost o, In the case of donated assets, fair value af the date of receipt, less
accumulated depreciation and impairment Josses. Cost or fair value as the case may be, includes those costs that relate directly
to bringing the asset to the location where it will be used and making sure it is in the appropriate condition for its intended use.
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Property, plant and equipment acquired with individual values under $250 are not capitalised, they are recognised as an
expense In the Statement of Comprehensive Revenue and Expense.

Gains and losses on disposals (j.e. sold or given away) are determined by comparing the proceeds received with the carying
amounts {i.e. the book value). The gain or loss arising from the disposal of an item of property, plant and equipment is

recognised in the Statement of Comprehensive Revenue and Expense.

Leased Assets
Leases where the School assumes substantially all the risks and rewards of ownership are classified as finance leases. The

assets acquired by way of finence lease are measured at an amount squal to the lower of their fair value and the present value
of the minimum lease payments at inception of the loase, less accumulated depreciation and impairment losses. Leased assets
and corresponding lability are recognised in the Statement of Financlal Position and leased assets are depreciated over the
period the School is expected to benefit from their use or over the term of the lease.

Depreciation
Property, plant and equipment except for library resources are depreciated over their estimated useful lives on e straight line

besis. Library resources are depreclated on a diminishing value basls. Depreciation of all agsets s reported in ths Statement of
Comprehensive Revenue and Expense.

The estimated useful Eves of the assets are:

Equipment, Computers 5 years
Fumiture, Fittings 10 years
Library Books 8 years

L easchold Improvements 20 years

Leased assets are depreciated over the life of the lsase.

1) Intangible Assets

Software coste
Computer software acquired by the School Is capitalised on the basis of the costs Incurred fo acquire and bring to use the

specific software. Costs assoclated with subsequent malntenance or licensing of software are recognised as an expense in the
Statement of Comprehensive Revenue and Expense when incurred.

Computer software licences with individual values under $1,000 are not capitalised, they are recognised as an expense in the
Statement of Comprehensive Revenue and Expensawhen incurred.

Computer software that the school recelves from the Ministry of Education is normaily acquired through a non-exchange
transaction and is not of a material amount. It's fair value can be assessad at time of acguisition if no other methods lead to a
fair value determination. Computer software purchased directly from suppliers at market rates are considered exchange

transactions and the fair value is the amount pald for the software.

The canying value of software is amortised on a straight line basis over its useful life. The useful life of software is estimated as
three years. The amortisation charge for each period and any impairment loss Is recorded In the Statement of Comprehensive

Revenue and Expense.

m) impairment of property, plant, and equipment and intangible assets

The schoo! does not hold any cash generating assets. Assets are considered cash generating where their primary objective is to
generate a commercial retumn.

Non cash generaling assets
Property, plant, and equipment and intangible assets held at cost that have a finite useful life are reviewed for Impalment

whenever events or changes In circumstances Indicata that the carrying amount may not be recoverable. An impalrment loss Is
recognised for the amount by which the asset's carrying amount exceeds its recoverable service amount. The recoverable
service amount is the higher of an asset's fair value less costs fo sell and value in use.
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Valug in use Is determined using an approach based on either a depreciated replacement cost approach, restoration cost
approach, or & service units approach. The most appropriate approach used to measure value in use depends on the nature of
the impairment and availabllity of information.

If an asset's carrying amount exceeds its recoverable gervice amournt, the asset is regarded as impaired and the carrying
amount Is written down to the recoverable amount. The total impairment loss is recognised in the surplus or deficit.

The reversal of an impairment loss is recognised in the surplus or deficit.

n) Accounts Payable
Accounts Payable represents liabliities for goods and services provided to the School prior to the end of the financlal year which

are unpaid. Accounts Payable are recorded at the amount of cash required to settie thoss liabilties. The amounts are
unsacured and are usually paid within 30 days of recognition.

o) Employee Entitlements
Short-term amployse entitioments
Employee benefits that are due to be settied within 12 months after the end of the period in which the employee

rendars the related service are measured based on accrued entitiements at current rates of pay.
These include salaries and wages accrued up to balance date, annual leave eamed to but not yet taken at balance date.

Long-term employse entitiements
Employee benefits that are due to be settled boyond 12 months after the end of the period in which the employee renders the

related service, such as long service leave and retirement gratulties, have been calculated on an actuarial basis. The
calculations are based on:

« likely future entitiements accruing to staff, based on years of service, years o entitiement, the likelihood thet steff will reach the
point of entittement, and contractual entitiement information; and

» the present value of the estimated future cash flows

p) Revenue Recelved In Advance
Revenus recelved in advance relates to fees received from students and grants received where there are unfulfilled obligations

for the School to provide services in the future. The fees are recorded as revenue as the obligations are fulfilied and the fees
earned.

The School holds sufficient funds to enable the refund of uneamed fees in relation to intemational students, should the School
be unable to provide the services to which they relate.

q) Funds Held In Trust
Funds are held In trust where they have been received by the School for a specified purposs, or are being held on behalf of a
third party. The School holds sufficlent funds to enable the funds to be used for thair intended purpose at any time.

r) Shared Funds
Shared Funds are held on behalf of participating schools within a cluster of schools. The School holds sufficient funds to enable

the funds to be used for their intended purpose.

8) Provislon for Cyclical Maintenance
The property from which the School operates is owned by the Crown, and Is vested In the Ministry. The Ministry has gazetied a

property occupancy document that sets out the Board’s properiy maintenance responsibifities. The Board Is responsible for
malntaining the land, bulldings and other facilities on the School site in a state of good order and repair.
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Cydlical maintenance, which involves painting the interior and exterior of the School, makes up the most significant part of the
Board's responsibllities outside day-io-day maintenance. The provision for cyclical maintenance represents the obligation the
Board has to the Ministry and is based on the Board's ten year property plan (10YPF).

1) Financlal Assets and Llabilities
The School's financial assets comprise cash and cash equivalents, accounts receivable, and invesiments. All of these financia!

assets, except for investments that are sharss, are categorised as “loans and receivables” for accounting purposes in
accordance with financial reporting standards.

Investments that are shares are categorised as “avallable for sale” for accounting purposes in accordance with financial
reporting standards.

The School's financial liabilities comprige accounts payable, barrowings, finance lease liability, and painting contract liability. All
of these financial liabilities are categorised as “financial fiabilities measured at amortised cost” for accounting purposes in

accordance with financial reporting standards.

u) Borrowings
Borrowings are recognised at the amount borrowed. Bomowings are classified as current liabilities uniess the School has an

unconditional right to defer settiement of the liability for at least 12 months after the balance date.

v) Goods and Services Tax (GST)
The financial statements have bsen prepared on a GST exclusive basis, with the exception of accounts receivable and accounts

payable which are stated as GST inclusive.

The net amount of GST paid to, or received from, the IRD, including the GST relating to investing and financing activities, is
classified as a net operating cash flow in the statements of cash flows.

Commitments and contingencies are disclosed exclusive of GST.

w) Budget Figures
The budget figures are extracted from the School budget that was approved by the Board at the start of the year.

x) Services recelved In-kind
From time o time the School receives services in-kind, including the time of volunteers. The School has elected not to recognise

services received in kind in the Statement of Comprehensive Revenue and Expense.
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2. Government Grants

Operational grants

Teachers' salaries grants

Use of Land and Bulldings grants

Resource teachers lsaming and behaviour grants
Other MoE Grants

Other government grants

3. Locally Ralsed Funds

Local funds rafsed within the School's communlty are made up of.

Revenue
Donations
Fundraising
Trading
Aclivities

Expenses
Activities
Trading
Fundralsing (costs of ralsing funds)

Surplus for the year Locally ralsed funds

4. Learning Resources

Curricular

Exira-curricular activities
Library resources

Employee benefits - salaries
Staff development
Classrcom Budgets

5. Administration

Audit Fee

Board of Trustses Expensss

Communication

Consumables

Operating Leaze

Other

Employee Benefits - Salaries

insurance

Service Providers, Contractors and Consultancy

Seatoun Schoo! Annual Report and Financial Statements

2016 2018 2015
Budget
Actual (Unaudited) Actuel
$ $ $
518,177 519,574 520,190
1,619,193 1,619,183 1,584,204
1,004,424 1,084,421 1,044,747
47,660 41,318 51,071
52,557 20,093 40,522
13,642 - 3,862
3,335,650 3,304,406 3,253,506
_
2016 2016 2045
Budget
Actual {Unaudited) Actual
$ $ $
190,752 146,751 156,088
46,022 43,000 45,425
5,134 - 5,434
61,175 20,850 51,770
303,863 210,601 268,717
13 8 N
3,530 - 8,138
3,002 - 40
6,635 - 6,178
267,348 210,601 530
2016 2016 2015
Budgat
Actual (Unaudited) Actual
$ $ $
98,817 107,805 98,536
71,747 27,103 58,860
2,063 2,168 1,924
1,921,625 1913468 1,869,701
17,644 28,270 14,137
706 1,530 437
2,112,662 2,080,346 2041502
2016 2016 2015
Budget
Actual {Unaudited) Actual
$ $ $
5,044 5,950 8,886
6.430 5,724 3172
8,114 13,885 9,002
6,186 3,850 4,774
16,303 20,486 33,044
23,378 19,145 21,529
90,091 90,871 113,672
1,372 800 4,908
14,400 16,000 13,800
172,408 176,011 210,877
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8. Property

201§ 2M6 2018
Budget
Actual (Unaudited) Actual
$ $

Caretaking and Cieaning Consumeables 13,284 14,445 13,817
Cyclical Maintenance Provision 17.652 12,087 12,087
Grounds 8,437 7,150 7,124
Heat, Light and Water 21,381 24,500 23,006
Retes 4317 3,000 3,614
Repalrs and Maintenance 27523 12,670 21,433
Use of Land and Buiidings 1,084,421 1,084,421 1,044,747
Security 2,004 2,000 1,837
Employea Benefits - Salarles 68,739 87,354 70,311

1,248,638 1,227,627 1,196,086

The use of land and buiidings figure represents 8% of the school’s total property velue. This ls used as a *proxy' for the market rental
of the property. Properly values are established as part of the nation-wide revaluation exercise thal is conducted every 30 June for

the Minislry of Education’s year-end reporiing purposes.

7. Depreciation of Property, Plant and Equipment

2016 2018 2015
Budget
Actual {Unaudited) Actual
$ $
Equipment, Computers 50,135 50,614 49,372
Fumiture, Fitlings 6,026 6,651 6,488
Library Books 6,867 6,948 8.777
Leasshold Improvements 22,595 21,472 20,845
Leased Assots 4,601 4,315 4,209
91,214 "90,000 87,791
8. Cash and Cash Equivalents
2018 2016 2015
Budyet
Actual {Unaudited) Actuni
$ $ $
Cash on Hand 100 - 100
ASB 678-00 34,558 87,587 20,283
ASB 679-52 Bav - 22,203
Net cash and cash equivalents and bank overdraft for Cash Flow Statement 35,545 B7.557 51585

The carrying value of short-term deposits with maturity dates of 20 days or less approximates thelr falr value.

Of the $35,545 Cash and Cash Equivalents, $18,511 is held by the School on behalf of the Ministry of Education. These funds are
required to be spent in 2017 on Crown owned school buildings under the School's Five Year Property Pian.

9. Accounts Recelvable

2016 2016 2015
Budget
Actual {Unaudited) Actual
$ $ $
Recsivables 4,388 5,179 5,179
interest Recelvable 3,957 4,377 4,377
Teacher Salaries Grant Recelvable 90,647 122,338 122,333

95950
D AN

Recelvables from Exchange Transactions

Receivables from Non-Exchange Transactions 90,647 122,333 122,333
95,050 131,850 131,888
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40. Inventories

2016 2016 2015
Budget
Actual (Unaudited) Actual
$ $ $
Uniformse 11,770 15,300 15,308
11,779 15,300 15,900
14, Investments
The Schoal's investment activities are classified as follows:
2018 2016 2015
Budget
Actual {Unaudited) Actual
$ $ $
Curmrent Asset
Sheri-tarm Bank Deposits £28,337 769,404 715,964
Non-cuirent Asset
Long-term Bank Deposits - - 53,440

The canying value of long term deposits longer than 12 months approximates their fair value at 31 December 2016.

12. Property, Plant and Equipment

Opening
Balance (NBV)  Addltions Disposals impaimment  Depreciation  Total (NBV)
2016 $ $ $ $ $ $
Equipment, Computers 142,686 27.426 1 - 60,135 118,876
Fumiture, Fittings 36,410 9,521 9 - 6,026 28,886
Library Books 24,827 7.023 . - 6,887 24,983
Leasehold iImprovements 340,820 40,015 - - 22,585 350,240
Leased Assels 9,144 40,677 8,144 - 4,691 35,986
Balance at 31 Decembar 2016 £538B7 124,662 9,154 - 81214 575,181
Costor  Accumulated Net Book
Valuation Dsepreclation Value
2016 $ $ $
Equipment, Computers 407,728 287,752 119,976
Furniure, Flitings 230,735 101,739 28,986
Library Books 97,485 72,482 24,983
Leasshold Improvements 538,312 180,072 358,240
Leased Assets 40,677 4,601 35,985
Balance at 31 December 2016 ,314, 736 57 5
Opening
Balance (NBV)  Additions Disposals impairment  Depreclation  Total (NBV)

2015 $ $ $ $ $ $
Equipment, Computars 119,083 73,088 83 - 48,372 142,688
Fumiture, Fittings 33,608 9,200 - - 68,488 36,411

j Books 24,513 7.090 - - 8,777 24,926
Leasshold Improvements 361,766 - - - 20,945 340,820
Leesed Assets 13,353 - - - 4,208 9,144
Baiance at 31 December 2015 552,303 80,468 93 5 87,791 552,807
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Accumulated Depreciation

2018

Equipment, Computers
Fumiture, Fittings

Librery Books

Leasehold Improvements
Leased Assets

Balance at 31 December 2015

13. Accounts Payable

Qperating creditors

Accrugls

Capftal accruals for PPE items
Employes Entitioments - salaries
Employee Entitlements - leave accrual

Payables for Exchange Transactions

Payables for Non-exchange Transactions - Taxes Payable (PAYE and Rates)

Payables for Non-exchange Transactions - Other

The camying value of payables approximates thelr falr value.

14. Revenue Recalved in Advance

Income in Advance
Students Fees Unallocated

15. Provision for Cyclical Maintenance

Provision at the Start of the Year
Incregse to the Provision During the Year

Provision st the End of the Year

Cyclical Maintenance - Current
Cydlical Maintanance - Term

Seatoun School Annual Report and Financial Statements

Costor  Accumulated NetBook
Valuation Depreciation Value
$ $ $
415,808 273,120 142,686
222,347 185,036 36411
90,442 85,816 24,8286
498,207 157477 340,820
16,835 7.691 9,144
2057 GG0pA0 _ BSEEET
2016 2016 2015
Budget
Actual (Unaudited) Actual
§ $ $
11,485 371,570 27,925
5,109 - 6,164
= - 3,451
80,847 122,333 122,333
8,101 12,400 12,400
116,342 172,303 172,303
118,342 172,303 172,303
116,342 172,303 172,303
2016 2016 2015
Budget
Actual {Unaudited) Actual
$ $ ' $
. 25 25
1,581 - -
1,581 25 26
2016 2016 2018
Budget
Actuel (Unaudited) Actual
$ $ $
27,675 27,875 15,788
17,852 12,087 12,087
45,627 36,062 27,875
45527 39,862 27,875
45,5?_7 39,862 27,875
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16. Finance Lease Liabllity
The Schoo! has entered Into a number of finance lease agreements for equipment. Minimum lease payments payable:

2016 2016 2015
Budget
Actual (Unaudited} Actual
$ $ $
No Later than One Yesr 10,267 4,200 4,208
Later than One Year and no Later than Flve Years 24,731 16,718 4,560
34,998 19,025 8,769

17. Funds Hald (Owed) for Capital Works Projects
During ths year the Schoal received and applied funding from the Ministry of Education for the following capital works projects:

BOT
Contribution/
Opening Receipts (Wrlite-off to Closing
2016 Balances from MoE Payments R&M) Balances
$ § $
Remedial Property Work In progress 16,511 - - « 19,511
Block R in progress 2 - 2,618 - {2,618)
Tollet Block Upgrade completed - 11,012 11,012 - -
Totals 18,571 _ 012 13631 - 18,802
Represanted by:
Funds Hekd on Behalf of the Ministry of Education 18,511
Funds Due from the Ministry of Education (2,619)
BOT
Contribution!
Opening Racelpts (Write-off to Closing
2015 Balances from MoE Paymonts R&M) Balancas
$ § $ $

Remedial Property Work In progress 16,511 s E - 19,511
Block R in progress (5.310) . {5,310) - -
Sewing Room Conversion complated - 20,737 28,737 - -
Totals 14,201 29,737 24,427 - 18,511
18. Related Party Transactions

The Schoot is & controlled entity of the Crown, and the Crown provides the major source of revenue to the school. The school enters
into transactions with other entities also controlled by the Crown, such as govemment departments, state-owned enterprises and
other Crown entitles. Transactions with thess entifles are not disclosed as they occur on terms and conditions no more cor less
favourable than those that It is reasonable to expect the school would have adopted If dealing with that entity at arm’s length.

Related party disclosures have not been made for transactions with relatad parties that are within 2 normal supplier or client/recipiont
relationship on lerms and condition no more of less favourable than thoss that it is reasonable to expect the school would have
adopted in dealing with the party at amn’s length in the same circumstances. Further, transactions with other govemment agencies
{for exemple, Govemnment depertments and Crown entlties) are not disclosed as related party transactions when they are consistert
with the normal operating arrangements batween government agencies and undertaken on the normal terms and cond!tions for such

transactions.
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19. Remunaration

Key managompnt personnel compensation
Key management personnel of the School include sl trustees of the Board, Princlpal, Deputy Principals and Heads of Departments.

2016 2015
Actuat Actual
$ ¢

Board Members
Remuneration
Fulktime equivalent members 0.20 0.30
Loadership Team
Remuneration 487,029 300,881
Full-time equivalent members 5.00 2.70
Total key management personnel remuneration 487,020 300,881
Total full-time equivalent personne! 520 3.00

The full ime equivalent for Board members has been determined based on gtiendance at Board meetings, Committoe meetings and
for other obligations of the Board, such as stand downs and suspensions, plus the estimated time for Board members to prepare for

meetings.

Princlpal
The fotal value of remuneration pald or payable o the Principal was in the following bands:
2016 2015
Actusl Actual
Salaries and Other Short-term Employee Benefits: $000 $000
Principal A
Satary and Other Payments 120 - 130 3040
Banefits and Other Emoluments 3-4 34
Termination Banafits B -
Principal B
Salary and Other Payments - 20-100
Benefits and Other Emoluments = 2-3
Termination Benefits - .
Other Employees
The number of other employees with remuneration graatar than $100,000 was in the following bands:
Remuneration 2016 2015
$000 FTE Number FTE Number
100 - 110 - .
0.00 0.00

The disclosure for 'Other Employees’ does not inciude remunieration of the Principal.

20. Compansation and Other Benefits Upon Leaving

The fotal value of compensation or other benefits paid or payable o persons who ceased to be frustees, commitiee member, or
employees during the financial year in relation to that cessation and number of persons to whom all or part of that total was payable
was as follows:

2016 2015
Actual Actual

-

Total
Number of People

- -

21. Gontingencles

There are no contingent fabilities and no contingent assets as at 31 December 2016 (Contingent Iabiliies and assets at 31
Decamber 2015: nil).

Seatoun Schoo! Annual Report and Financla! Statements Page 17

[BDO

BODWELLMOTION



22. Commitments
{a) Capltal Commitments
There are no capital commitments as &t 31 Decembar 2016 (Capital commitments at 31 Decamber 2015: nil).

(b) Operating Commitments
As at 31 December 2016 the Board has entered into the following contracts:

(a) operating lease of laptops;
2016 2015
Actuai Actual
$
No later than One Year 618 12,557
Later than One Year and No Later than Five Years 482 1,276

Later than Five Years

1,101 13,833

23. Managing Capltal

The School's capltal Is It equity and comprises capital contributions from the Ministry of Education for property, plant and equipment
and accumulated surpluses and deficits. The School does not actively manage capital but "attempts” to ensure that income axcesds
gpending in most years. Aithough deficlts can arise as planned in particular years, they are offset by planned surpluses in previous

yoars or ensuing years.

24. Financlal Instruments
The camrying amount of financial aseets and liabilitles & each of the financlal instrument categories are as follows:

Loans and receivables

2016 2016 2016
Budget
Actual (Uneudited) Actual
$ $ $
Cash and Cash Equivalents 35,645 87,557 51,686
Receivables 08,890 131,889 131,889
Investments - Term Deposits 826,337 760,404 715,964
Total Loans and Receivables 962,872 088,850 §99,439
Financio! abllitles measured at amortised cost
Payables 116,342 172,303 172,303
Borrowings - Loans - - =
Finance Leases 34,998 19,925 8,769
Palnting Contract Liabliity - - -'
Tota! Finencial Liabllites Measured at Amortised Cost 187,340 102,228 161,072

25. Events After Balance Date

There were no significant events after the balance date that impact these financlal statements.
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BDO WELLINGTON
INDEPENDENT AUDITOR’S REPORT

TO THE READERS OF SEATOUN SCHOOL’S FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2016

The Auditor-General is the auditor of Seatoun School (the School). The Auditor-General has appointed
me, Geoff Potter, using the staff and resources of BDO Wellington, to carry out the audit of the
financial statements of the School on her behalf.

Opinion
We have audited the financial statements of the School on pages 2 to 25, that comprise the statement

of financial position as at 31 December 2016, the statement of comprehensive revenue and expense,
statement of changes in net assets/equity and statement of cash flows for the year ended on that date,
and the notes to the financial statements that include accounting policies and other explanatory
information.

In our opinion the financial statements of the School:
- present fairly, in all material respects:
its financial position as at 31 December 2016; and
its financial performance and cash flows for the year then ended; and
comply with generally accepted accounting practice in New Zealand and have been prepared in
accordance with PBE Accounting Standards Reduced Disclosure Regime.

Our audit was completed on 15 May 2017. This is the date at which our opinion is expressed.

The basis of our opinion is explained below. In addition, we outline the responsibilities of the Board of
Trustees and our responsibilities, and we explain our independence.

Basis of Opinion
We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which

incorporate the Professional and Ethical Standards and the International Standards on Auditing (New
Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our responsibilities under
those standards are further described in the Responsibilities of the auditor section of our report.

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our opinion.

Responsibilities of the Board of Trustees for the financial statements

The Board of Trustees is responsible on behalf of the School for preparing financial statements that are
fairly presented and that comply with generally accepted accounting practice in New Zealand. The
Board of Trustees is responsible for such internal control as it determines is necessary to enable it to
prepare financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Board of Trustees {s responsible on behalf of the School for
assessing the School’s ability to continue as a going concern. The Board of Trustees is also responsible
for disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting, unless there is an intention to close or merge the School, or there is no realistic alternative

but to do so.
The Board of Trustees’ responsibilities arise from the Education Act 1989.

Responsibilities of the auditor for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole,
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report

that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement
when it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise from
fraud or error. Misstatements are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the decisions of readers taken on the basis of these financial
statements.
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For the budget information reported in the financial statements, our procedures were limited to
checking that the information agreed to the School’s approved budget.

We did not evaluate the security and controls over the electronic publication of the financial
statements.

As part of an audit in accordance with the Auditor-General's Auditing Standards, we exercise

professional judgement and maintain professional scepticism throughout the audit. Also:

. We identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intenticnal omissions, misrepresentations, of the
override of internal contral.

- We obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the School’s internal control.

- We evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Board of Trustees.

We conclude on the appropriateness of the use of the going concern basis of accounting by the
Board of Trustees and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the School’s ability to
continue as a going concem. If we conclude that a material uncertainty exists, we are required
to draw attention in our auditor’s report to the related disclosures in the financial statements or,
if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor’s report. However, future events or conditions
may cause the School to cease to continue as a going concern.

- We evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

- We assess the risk of material misstatement arising from the Novopay payroll system, which may
still contain errors. As a result, we carried out procedures to minimise the risk of material errors
arising from the system that, in our judgement, would likely influence readers’ overall
understanding of the financial statements.

We communicate with the Board of Trustees regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

Our responsibilities arise from the Public Audit Act 2001.

Independence

We are independent of the School in accordance with the independence requirements of the Auditor-
General’s Auditing Standards, which incorporate the independence requirements of Professional and
Ethical Standard 1 (Revised): Code of Ethics for Assurance Practitioners issued by the New Zealand
Auditing and Assurance Standards Board.

Other thap,t t, we have no relationship with or interests in the School.

'BDO Wellington
On behalf of the Auditor-General
Wellington, New Zealand
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