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 ​Principal’s Contextual Statement: 
  

2018 is the first year in the 2018 - 2020 strategic planning cycle. The objectives for improvement and 
achievement that we set out to achieve over this period, and the means by which we will achieve 
them, are stated on page 21 of our Charter. The objectives are restated here to ensure that they 
remain at the forefront of our thinking and action. 

● Provide success​ ​and appropriate challenge for all students 
● Provide a sound foundation in literacy and numeracy with a special emphasis on Y1-4 

students 
● Improve [identified] student achievement in literacy and numeracy  
● Further develop students’ independent inquiry [questioning, thinking and information literacy] 

skills 
● Students will take increased responsibility for their own learning, behaviour and attitudes;​ ​and 

care of personal and school property and resources 
● Encourage students to take risks and display a ‘can do’ attitude  
● Hold high expectations of all students and encourage intrinsic motivation to achieve their 

personal best. 
● Continue to seek ways to incorporate the ‘Green Footprint’ into programmes and the fabric of 

the school  
● Continue to seek ways to incorporate Tikanga  Māori into programmes and the fabric of the 

school  
● Continue to seek ways to incorporate cultural diversity into programmes and the fabric of the 

school  
● Provide opportunities for staff to develop greater personal expertise and confidence in ICT to 

enhance their teaching and efficiently undertake administrative requirements 
● Provide opportunities and support for all teaching staff to develop greater confidence and 

consistency when making teacher judgements when assessing student work 
● Provide opportunities and support to all teaching staff to refine pedagogy, differentiate 

programmes and increase their curriculum knowledge as a means to engage all students and 
improve learning outcomes 

● Provide staff with meaningful opportunities to build leadership capability and capacity 
 

 
The 2016 community survey and subsequent planning day discussions strongly endorsed the 
direction and philosophy of the school; and expressed high levels of satisfaction against all the key 
objectives and performance indicators. 
 
The number of objectives have been increased from 12 to 14 as the result of changes to Objective 8. 
Previously this was a broad objective that encompassed Green Footprint, Tikanga Māori and Cultural 
Diversity being proactively incorporated into programmes. In this plan, each is identified as a separate 
objective in its own right. Each objective has also been broadened to include the ‘fabric of the school. 
 
Key initiatives and objectives planned for 2018 are: 

● Continued focus on Tikanga Māori 

● Using teacher inquiry to improve teacher effectiveness and student achievement: A 
school-wide PLD initiative investigating deliberateness in teacher & leader actions to improve 
outcomes and evaluate the impact of strategies used 

● Embed our new Student Management System (Linc – Ed) including the 2nd year of 
implementing reporting to parent changes.  

● Continuation of e-learning across the curriculum including embedding and transferring to new 
staff the skills learnt in the Towards Transformation Project  

● Introduce Science Education programme for all levels - teachers to attend to ensure 
professional development occurring 



● Review of the broader technology curriculum – including implementing new Digital
Technologies Curriculum

● Further embed the KiVa Programme and values education.

● Support parents by offering parenting programmes.

● Manage potential building projects

● Continue to support Kāhui Ako progress and work towards progressing the achievement
challenges

● Review school appraisal process and systems and imbed new Professional Standard

For planning purposes a roll of 428 students has been predicted. This is higher than the MOE 2018 
provisional entitlement of 404, but based on current data still lower than the predicted closing roll.  We 
have have accepted additional out of zone enrolments to ensure our roll remains close to the optimum 
level. 

John Western 

Principal 



Strategic Aim (​This remains unchanged)​:​ All students are successfully able to access the New Zealand Curriculum, 
as evidenced by progress and achievement in relation to National Curriculum Levels and National Standards. 

Equity:​ We aim for high levels of success for all students.  It is expected that there will be no significant difference 
in the achievement of boys and girls; or that of Maori, Pasifika and other ethnic groups and children of European 
descent. 

Context​: Each year, we set student achievement targets, based primarily on the previous year’s end-of-year data. 
Early Term One assessment information, especially in regards students new to the school, is used to supplement 
the previous year’s summative information. 

Historical data shows that overall student achievement and engagement is high. The percentage of students 
meeting National Standard and Curriculum Level achievement expectations is consistently above national results. 
School data also replicates national data with the highest overall achievement being in reading, followed by 
mathematics and then writing. When comparing 2012 and 2013 school achievement data against other schools in 
the area and similar Wellington schools, it is noted that fewer Seatoun School students are assessed as achieving 
‘above the expected level’. We believe that this reflects the validity and robust nature of our assessment and 
moderation practice, rather than lower student achievement. 

The quality of teaching practice, student engagement and attendance, and parent involvement are all high at 
Seatoun School. The largest proportion of the budget is allocated to teaching and learning, with a significant 
investment allocated to employing teacher-aides to support learning programmes. Staff PLD is on-going, effective 
and highly-valued. There is a strong culture of collegiality and shared responsibility for supporting all students to 
make progress and enjoy success. The school has a reputation for being inclusive and supportive of students with 
special needs. Many of these students are our lower achieving students which has an impact on aggregated 
student achievement. It also impacts on resource allocation, especially in the actual time commitment required of 
staff to support these students. 

Our strategic aim remains the same – we want students to make progress, achieve as highly as they can and 
enjoy learning. The actions, strategies and interventions we can implement to lift student achievement and achieve 
this aim are, in the main, well-established - there are no magic bullets. It is superfluous to repeatedly state these 
actions every year for each target. Outlined below are the key strategies/actions the school will implement for all 
targets. The reader is advised that only specific actions relevant to particular targets will be recorded; in some 
instances there may be nothing additional to add. 

Key interventions for lifting student achievement: 
·​ ​Use assessment data to prioritise needs and identify students
·​ ​Develop an action plan with consideration given to:

o​ ​any needs or considerations specific to achieving this target that fall beyond established interventions
and focussed teaching
o​ ​resource acquisition/allocation & budget implications
o​ ​communication/participation of parents
o​ ​parent workshops/information
o​ ​PLD implications for staff ( includes Learning Assistants) – individual, team, school-wide
o​ ​use of any outside agencies/expertise
o​ ​on-going monitoring & assessment, review and evaluation  – teacher & student
o​ ​time-frames
o​ ​summative assessment & reporting

·​ ​Consider next steps and implications for the following year for individual students/whanau, staff and school.
o​ ​any needs or considerations specific to achieving this target that fall beyond established interventions
and focussed teaching
o​ ​resource acquisition/allocation & budget implications
o​ ​communication/participation of parents
o​ ​parent workshops/information
o​ ​PLD implications for staff ( includes Learning Assistants) – individual, team, school-wide

● Continued use of writing/maths e-asTTle

2018 STUDENT IMPROVEMENT TARGETS 



● Introduction of reading  e-asTTle​ in senior classes

o​ ​use of any outside agencies/expertise

o​ ​on-going monitoring & assessment, review and evaluation  – teacher & student
● time-frames

Continuation of online PAT assessments

o​ ​summative assessment & reporting

·​ ​Consider next steps and implications for the following year for individual students/whanau, staff and school.



Teachers have made judgements about student achievement in relation to the curriculum expectations.  All 
students, including ORS funded and English Language Learners are included in this data.  The only exceptions 
are students who have been at the school for less than 40 weeks and a student who returned to Seatoun in the 
last weeks of the term after being overseas for the year.  All the students made progress and this was reported 
to parents through the school’s reporting process.  A comprehensive progress update of student achievement 
against targets was provided to the Board of Trustees mid-year 2018.  

High numbers of students achieve well in all areas.  Student engagement, participation and enjoyment of 
school continues to be strong. Seatoun School has less than 10% of students achieving below the expected 
level, with marginal improvement in all areas from 2017 (Reading: 7.5% in 2018,   8% - 2017), (writing: 9 % in 
2018, 11% in 2017), (maths: 8.7% in 2018, 10% in 2017) 

A new school management system was which was introduced in 2017, continued to use an e-asTTle judgement 
or reading level, to generate an assessment.  This feature continues to contribute to a lot of discussion and 
confusion, particularly with newer teachers.  It has been important to ensure teachers make judgements based 
on a variety of sources rather than one assessment. Ongoing professional development needs to be done on 
the consistency of these judgements as new teachers join Seatoun School. 

Student Achievement in Reading 

OTJ 20 & 40 

weeks 

60 & 80 

weeks 

100 & 120 

weeks 

End of 

Year 4 

End of 

Year 5 

End of 

Year 6 

End of 

Year 7 

End of 

Year 8 

Totals 

Above 5 

(10.86%) 

11 

(23.91%) 

20 

(40%) 

24 

(48.00%) 

35 

(51.47%) 

33 

(63.46%) 

22 

(38.60%) 

23 

(54.76%) 

173 

At 37 

(80.43%) 

31 

(67.39%) 

26 

(52%) 

24 

(48.00%) 

29 

(42.65%) 

16 

(30.77%) 

27 

(47.37%) 

18 

(42.86%) 

208 

Below 4 

(8.67%) 

4 

(8.67%) 

3 

(6%) 

2 

(4.00%) 

3 

(4.41%) 

1 

(1.92%) 

7 

(12.28%) 

1 

(2.38%) 

25 

Well 

Below 

0 0 1 

(2%) 

1 

(1.47%) 

2 

(3.85%) 

1 

(1.75%) 

5 

Totals 46 46 50 50 68 52 57 42 411 

Reading continues to be the strongest subject overall, with 93% of all students achieving at or above the 
expected level.  This is similar to previous years (92% in 2017, 93% in 2016, 91% in 2015, and 92% in 2014). 

There are 208 boys and 203 girls in the data. Girls (95%) and boys (90%) are achieving similarly in this area, 
although we continue to have a higher percentage of girls achieving above the expected level.  A challenge is 
to extend the achievement of male students so higher numbers achieve above the expected level.  

Historically, we have high numbers of students below the expected level after 40 weeks at school, who make 
excellent progress during their first two years at school. However, in 2018, we only had 4 students below the 
expected level.  This is a strong cohort of children.  We also have 4 students below the expected level in the 60 
- 80 week and 100 - 120-week band.  It is important to continue to focus resource and target these students.

The Year 5 cohort from 2017 had strong reading achievement.  This cohort continues to be strong in 2018 with 
94% of students at the end of Year 6 achieving at or above the expected levels.  

The highest cohorts of students below the expected level are the junior classes (8%) and the Year 7 cohort 
(14% below or well below).  Only three of these eight, Year 7 students started their schooling as 5-year-olds at 

Commentary on Whole School Achievement Data 2018 



Seatoun School. 

There are 34 Māori students, of which 85% are achieving at or above the expected level.  This is lower than the 
overall achievement of all students. ​ ​All the Pacifika students achieved at or above the expected level.  Both of 
these cohorts are small cohorts, where the achievement of one or two children makes a significant impact on 
the overall total. In 2018, there were two additional Māori students achieving below the expected level. There 
has continued to be considerable focus on these students to improve outcomes for them, which we will 
continue to monitor. 

Student Achievement in Writing 

OTJ 20 & 40 

weeks 

60 & 80 

weeks 

100 & 120 

weeks 

End of 

Year 4 

End of 

Year 5 

End of 

Year 6 

End of 

Year 7 

End of 

Year 8 

Totals 

Above 1 

(3.45%) 

4 

(8.6%) 

7 

(14%) 

12 

(24.00%) 

19 

(27.94%) 

17 

(32.69% 

9 

(15.79%) 

15 

(35.71%) 

84 

At 45 

(98%) 

36 

(78.2%) 

41 

(82%) 

34 

(68.00%) 

42 

(62.76%) 

28 

(53.85%) 

38 

(66.67%) 

26 

(61.90%) 

290 

Below 6 

(13%) 

2 

(4%) 

4 

(8.00%) 

7 

(10.29%) 

6 

(11.54%) 

9 

(15.79%) 

1 

(2.38%) 

35 

Well 

Below 

1 

(1.92%) 

2 

(1.75%) 

2 

Totals 46 46 50 50 68 52 57 42 411 

Results in writing are similar to 2017 (89%)  with 91% of students achieving at or above the expected level. The 
small incremental increases in achievement from 2015 have been maintained (2016 - 90%, 2015 - 86% and 
2014 - 83%).​ ​As in previous years, the girls achievement at or above the expected level (2018 - 92%, 2017 - 
90%) is marginally higher than boys (2018 - 90%, 2017 -86%) achievement. Higher percentages of girls are 
achieving above the expected level.   Similar numbers of boys and girls were achieving below the expected 
level.  

The numbers of students achieving above the expected level in writing are lower than the number of students 
achieving above the expected level in reading in all areas of the school. 

The Year 8 cohort, (2018 - 98%, 2017 - 95%) recorded the largest percentages of students achieving at or 
above the expected level. ​ ​However, it is interesting to note that the “20 - 40 weeks ” cohort of students has no 
students achieving below the expected level.  This is unusual in this area of the school as often there are high 
numbers of students below the expected level after the first year of school. ​ ​There was a high level of Learning 
Assistant support in classrooms in the junior school and flexible use of literacy support in this area of the 
school.  Another possible reason for no students below at this level is the adjustments that were made to the 
school management system to identify below students.  This needs to be reviewed to ensure it accurately 
matches expectations. 

Of the 34 Māori students, 30 (88%) achieve at or above the expected level. All of the Pacifika students are at 
or above the expected level. 

Student Achievement in Maths 



OTJ 20 & 40 

weeks 

60 & 80 

weeks 

100 & 120 

weeks 

End of 

Year 4 

End of 

Year 5 

End of 

Year 6 

End of 

Year 7 

End of 

Year 8 

Totals 

Above 2 

(6.9%) 

6 

(13%) 

16 

(32%) 

14 

(28%) 

26 

(38.2%) 

27 

(51.9%) 

29 

(50.9%) 

17 

(40.5%) 

137 

At 44 

(59.7%) 

33 

(71.7%) 

28 

(56%) 

34 

(68%) 

40 

(58.8%) 

20 

(38.5%) 

15 

(26.3%) 

22 

(52.4%) 

236 

Below 7 

(15.2%) 

6 

(12%) 

1 

(2%) 

2 

(2.9%) 

4 

(7.7%) 

13 

(22.8%) 

2 

(4.7%) 

35 

Well 

Below 

1 

(2%) 

1 

(1.9%) 

1 

(2.4%) 

3 

Totals 46 46 50 50 68 52 57 42 411 

Mathematics achievement continues to be consistent with previous years, with 91% of students achieving at 
or above the expected level (2017 - 90%, 2016 - 90%, 2015 -90%). We have similar numbers of students 
achieving above the expected level in maths (33% - 2018, 34% - 2017, 34% 2016, 35% 2015).  

There are slightly more boys (93%) achieving at and above the expected level compared to girls (89%).   This 
reflects 2017’s achievement. 

Māori students achieve in similar percentages as the whole school, with 88% achieving at or above the 
expected level. Similar percentages of Māori students (32%) achieve above the expected level, compared to 
the whole school (33%).  

Planned Actions for Lifting Achievement across reading, writing and mathematics 

Key Interventions for lifting achievement: 

Use assessment data to prioritise needs and identify students and devise targets across teams. 
● All teachers to develop further knowledge of the Learning Progressions Framework and explore PaCT

further.
● Use the PaCT tool with our target learners

Develop an action plan with consideration given to: 
● Any needs or considerations specific to achieving our targets that fall beyond established

interventions and focussed teaching
● Resource acquisition/allocation and budget implications
● Communication and participation of parents eg parent workshops and information
● PLD implications for staff which includes Learning Assistants - individual, team and school- wide
● Use of outside agencies and expertise
● On-going monitoring and assessment, review and evaluation - teacher and student
● Review summative assessment and reporting.
● Consider next steps and implications for the following year for individual students/whanau, staff and

school.



Year 1 and 2 Targets 2018 
Demographic

Boys Girls Total 

Year 1 
from 2017 

15 8 23 
38 

New 2018 7 8 15 

Year 2 from 
2017 

28 17 45 

46 
New 2018 1 0 1 

Year 1 and 2: Reading Target 2018 
Aim: To increase the number of 5 and 6 year old students achieving at and above the National 
Expected Level in Reading. 

Baseline Data: 
November 2017 data showed that 73% (33/45) of students who were in Y1 who moved to Y2, were                  
reading at or above the expected level. 27% (12/45) were achieving below the expected level. One                
new student arrived at the school in 2018 who is achieving below the expected level.  

In 2017, Yr 0 cohort, there were 9 children who had been at the school for 20 weeks or longer who                     
were all identified as being at the expected level.   

In addition to the 13 students that are achieving below the expected level there are 4, Year 2                  
students, and 7 Year 1 students who either just at the expected level or we have concerns about them                   
meeting the standard for ‘after 1 Year at school’. We would like these students to maintain and                 
consolidate reading at the expected level.  

Target 1: ​The group of thirteen Y2 students, identified as achieving below the expected level, will be 
reading at the expected level as assessed by Overall Judgements in November 2018.  

Target 2: ​The group of eleven students including four Y2 students, and seven Year 1 students,  will 
maintain reading at the expected level, as assessed by Overall Judgements in November 2017. 

Actions Resource When 

As per the contextual statement 

Continue to target children using the 
Reading Eggs computer programme 

Allocate Reading Eggs term by term basis to 
maintain focus and enthusiasm of children.  

Terms 1/2 

Communicate clearly with parents on 
how to help their child learn to read. 

Offer sessions for parents to observe their child 
reading. 

December Analysis 

Seatoun School 2018 Achievement Targets 



 
Target 1: ​ Thirteen students were identified in February 2018 as being below the expected level. 
According to judgements made in July of the current 19 target students: 

● 61% of Year 2 target students are now at the expected level (8/13). 
● 38% of Year 2 target students remain below the expected level (5/13). 

 
Target 2:  
Eleven Year 1/2 students were identified in February as reading at the expected level but there was 
concern whether these children would maintain this.  According to judgments made in July of the 
group of eleven, Y1/Y2 students: 

● 1 student (9%) has slipped to below the expected level.  
● 10 students (91%) remain at the expected level. 

 
Reading Target Comment: 

● Students are achieving well in Year 1 and 2 
● Many of the programmes and strategies implemented from previous years continue. 
● Reading Eggs supports the students at home and at school.   At times, we have struggled 

with access to the Reading Eggs programme on the Ipads. There were some changes to 
students on the programme. However, some students remained for the year. We will continue 
with this programme in 2019. 

● We have used Reading Recovery flexibly this year with fewer children strictly on the Reading 
Recovery and a larger number of children on Literacy support.  This was due to higher 
numbers of children reading just below where expected.  

● We have had flexibility in our grouping for reading: 
○ We tried to increase the amount of reading some of these children received by having 

them read in two groups. This gave them confidence when reading some of the 
easier material. 

○ Some students struggled in a group so they only had individual lessons 
○ Some students received an individual mini lesson prior to their group lesson so they 

had greater confidence in a group situation 
● Next steps will incorporate many of the strategies above.  We will continue to be flexible and 

responsive to individual children’s needs. We will improve the access to Reading Eggs for 
those targeted students. 

 

Year 1 and 2:             Writing Target 2018 
 
Aim:​ To increase the number of 5 and 6 year old students achieving at and above the National 
Expected Level in Writing. 
 
Baseline Data:  
November 2017 data showed that 82% (37/45) of students in Y1, were writing at or above the                 
expected level. All these children moved to Year 2 in 2017. 18% (8/45) were achieving below the                 
expected level. We also have a Y1 student who is not achieving at the expected level. We have a                   
significant number of children who are only just achieving at the expected level that are at risk of not                   
making the expected progress to achieve the standard either ‘after 1’ or ‘after 2’ years at school.                 
Therefore, our target includes a large number of children achieving at the expected level who we                
would like to maintain this achievement.  
 
Target 1: ​The group of 10 students comprising nine, Y2 students, and one Y1 student identified as 
achieving below the expected level, will be writing at the expected level as assessed by Overall 
Teacher Judgements in November 2018.  



 
Target 2: ​The group of 14 students, which comprises,  eight Y2 students (identified as achieving at 
the expected level) and , six Y1 students (who were either identified as achieving at the expected 
level or did not have an OTJ during 2017 as they had been at school less than 6 months) will maintain 
writing at the expected level as assessed by Overall Teacher Judgements in November 2018. 
 

Actions Resource When 

As per contextual statement   

Use ear muffs for some students to 
avoid distraction and be able to focus 
while writing. 

Purchase ear muffs Term 1 

Continue to use ‘book creator app for 
producing writing.  

Ensure all Learning Assistants are 
knowledgeable in using “Book Creator” 

Term 1 

Ensure authentic contexts for writing 
and the publication of 3 pieces of 
writing a term 

Ensure avenues for sharing writing.  All year 

Continue to read own writing to buddy 
during buddy reading time.  

Designated buddy reading time  Term 1 then 
ongoing 

Continue to maintain handwriting in the 
programme as it is important to write 
fluently. 

Time allocation  

 
 
December analysis: 
 
Target 1:   
Ten students (nine Year 2 and one Year 1) were identified in February 2018 as being below the 
expected level. According to judgements made in December of the current 10 target students: 

● 70% of Year 2 target students are now at the expected level (7/10). 
● 30% of Year 2 target students remain below the expected level (3/10). 

 
Target 2:  
14 students, (eight Y2 students identified as achieving at the expected level and, six Y1 students who 
were either identified as achieving at the expected level or did not have an OTJ during 2017 as they 
had been at school less than 6 months) were identified in February with the expectation to maintain 
writing at the expected level.  
 
According to judgments made in December of the  group of fourteen, Y1/Y2 students: 

●  1 students (7%) below the expected level.  
● 13 students (93%) remain at the expected level. 

 
Writing comment: 

● Earmuffs have been purchased and are available for children to use.  This minimizes outside 
distractions for students and helps them focus. We will continue to use earmuffs for students 
next year. 

● Flexibility with Literacy Support Teacher has allowed a focus on writing for some of these 



children. 
● Classes used Book Creator for writing.  Learning Assistants have an increasing knowledge of 

this application. It will be important to continue to train Learning Assistants. 
● Year 2 classes and publishing students writing 3x a term.  This is ensuring there is an 

audience for writing.  
● Teachers are providing opportunities to share writing to ensure there a purpose. 
● Ensuring students work independently rather than relying on adult support. 
● Handwriting is taught regularly.  This has given students the confidence to write with ease. 
● Next steps will incorporate all of the above approaches and  we will endeavour to ensure 

writing is based on authentic experiences relevant to the student. 
 
 
Year 1 and 2  Mathematics Target 2018 
  
Aim: ​To increase the number of 5 and 6 year old students achieving at and above the National 
Expected Level in Mathematics. 
Baseline Data: 
November 2017 data showed that (41/45) of Y1 students, were achieving at or above the expected                
level in mathematics. All students moved to Year 2. There are some children who are only just                 
achieving at the expected level who are at risk of not making the expected progress to achieve the                  
standard either ‘after 1’ or ‘after 2’ years at school. Therefore, our target covers children achieving at                 
the expected level who we would like to maintain this achievement. Three Year 0 students who are                 
now Year 1, were identified from 2017. We are concerned these 3 students will not achieve at the                  
expected level after 1 year at school. 
 
Target 1: ​The group of four Yr 2 students, identified as achieving below the expected level, will be 
achieving at the expected level as assessed by Overall Judgements in November 2018.  
 
Target 2: ​The group of ten students comprising seven Yr 2 students, and three Yr 1 students,  will 
maintain achievement at the expected level, as assessed by Overall Judgements in November 2018. 

Actions  Resource When 

As per contextual statement   

Teachers to develop knowledge of the maths 
learning progression framework to accurately 
notice what students learning 

Maths learning 
progression framework 
Workshops and team 
discussions 

Term 1 and 2 

Undertake a teacher inquiry into developing 
students skills in maths.  

Team discussions Term 2 and 3 

December analysis: 
Target 1:   
Four students were identified in February 2018 as being below the expected level. According to 
judgements made in July of the current 4 target students: 

● 25% of the target students are now at the expected level (1/4). 
● 75% of the target students remain below the expected level (3/4). 

 
Target 2:  
10 students, (seven Y2 students identified as achieving at the expected level and, three Y1 students 
who were either identified as achieving at the expected level or did not have an OTJ during 2017 as 



they had been at school less than 6 months) were identified in February with the expectation to 
maintain mathematics at the expected level. An additional Year 2 student arrived during term 1 and 
has been included in this target.  
According to judgments made in December of the group of eleven, Y1/Y2 students: 

●  2 students (18%) are now below the expected level.  
●  9 students (82%) remain at the expected level. 

 
Mathematics Comment 
All teachers have had PD about the learning frameworks and used these to support their knowledge 
of progressions and to develop appropriate learning tasks.  
Year 2 teachers explored incorporating more play-based learning into their programmes and will 
continue to build this knowledge and develop this in 2019. 
Teachers inquiries have supported maths teaching and some have explored different ways of 
grouping students.  These approaches will continue to be developed in 2019. 
 
 

Year 3 and 4 Targets  2018 
 

 Demographic 
 

From 2017 Boys Girls Total 

Year 3 
 

29 10 39  
76 

Year 4 14 23 37 

 
  Year 3 and 4 Mathematics Targets 2018 
 
  ​ Target 1: 
 
   Aim:​ To increase the number of Year 3 and 4 students achieving at the National Expected Level in 

Maths 
  
   Baseline Data: ​November 2017 data shows​ ​5% of current Year 3 students (2/39 students) and​ ​5% of  
   current  Year 4 students (2/37 students)​ ​were identified as achieving below the expected level in 
   mathematics. In addition, there is one new Year 4 student who is achieving below the expected level 

in 
   maths. 3 of the students are female and 2 of the students are male.  
  
   Target: ​The group of Year 3 and 4 students identified as achieving below the expected level in maths 

will 
   Be achieving at the expected level as assessed by Overall Teacher Judgements in November 2018 

 

Actions Resource When 

As per contextual 
statement 

 2018 
ongoing 



Follow a teacher 
inquiry into developing 
competency in the 
teaching of maths and 
implement changes to 
programme  

● Individual team members undertake an inquiry into their practice 
to develop capability at raising student achievement in 
mathematics  

● Become familiar with the Learning Progressions Framework and 
use to monitor/assess progress 

● Undertake further PLD as appropriate- eg observations and 
reading- visit to Corinna School, Roberta Hunter Maths DMIC 
Short Course 

● Regular team discussions 
● Monitor progress of students 

Ongoing 

Increase time spent 
working with students 
to build confidence 

● Provide support teacher-aide time (3x a week)- working on 
Number knowledge (Belinda/Angela) 

 

Ongoing 

Explore further 
e-learning opportunities 
to enhance teaching 
and learning 

● Further Mathletics PD for teachers 
● Provide one-to-one support to individual students to maximise 

use of Mathletics as a tool 
● Investigate other programmes-eg Sumdog 
● Investigate use of iPad apps for these students in maths 
● Use of e-Learning PD time in meetings 

Ongoing 

Build parent capacity to 
support students in 
maths 

 
● Use parent resource box to support  
 

Ongoing 

  
  

  Target 2 
 

Aim:​ To increase the number of Year 3 and 4 students achieving above the National Expected Level 
in Maths 
  
Baseline Data: ​November 2017 data shows 25% of current Year 3 students (10/39 students) and 9% 
of current  Year 4 students (4/37 students) were identified as achieving confidently at the expected 
level in mathematics. 6 of the students are female and 8 of the students are male.  
  
Target: ​The group of Year 3 and 4 students identified as confidently at the expected level in maths 
will be achieving above the expected level as assessed by Teacher Judgements in November 2018 
 

Increase 
engagement of 
students 

● Engagement survey at beginning of year and end of year to 
monitor 

● Extend use of rich tasks in meaningful contexts, in the teaching 
and learning programme, to further engage students in 
problem-solving 

March/Nov 
 

Increase rates of 
Basic Facts 
knowledge in 
students 

● Prioritise times to focus on basic facts learning within classroom 
programme 

 

Ongoing 

Follow a teacher 
inquiry into 
developing 
competency in the 
teaching of maths 

● Individual team members undertake an inquiry into their practice 
to develop capability at raising student achievement in 
mathematics against the New Zealand Curriculum 

● Become familiar with the Learning Progressions Framework 
● Undertake further PLD as appropriate- eg observations and 

Ongoing 



and implement 
changes to 
programme  

reading- talk moves, positive norms, ALIM strategies, visit to 
Corinna School, Roberta Hunter Maths DMIC Short Course 

● Regular team discussions 
● Monitor progress of students 

Increase critical 
thinking skills and 
risk-taking mindset in 
students 

 
● Build collaborative skills for working with learning buddies 
● Teach and encourage growth mindset, through deliberate 

actions 

Ongoing 

 
December 2018 update: 
 
Target 1: ​ Five students were identified in February 2018 as being below the expected level. 
According to judgements made in December, of the current 5 target students: 

● 20% of the target students are working at the expected level  
● 80% of the target students are working below the expected level  

 
Movement of students: 

● 1/5 students have moved to at the expected level (one Year 4 student).  
● 4/5 students remain below the expected level 

 
Comment 

● Of these students, 2 are on IEPs and one is ESOL Four of the 5 are also identified as working 
below the expected level in literacy  

● The student who moved to at the expected level has also made big strides in literacy, which 
has made comprehension of maths problems stronger 

● One student has made good progress and has now been identified as just below. This 
student benefited from the DMIC approach of working with a learning buddy to solve 
problems 

● These students all worked closely with teacher-aide support, and benefitted from one-to-one 
support with using resource kits, Mathletics and the SPRING Maths programme 

● All students are making progress within the levels that they are working at. 
 

Target 2:  
14 students were identified in February as confidently at the expected level. According to judgments 
made in December, of the group of 14 target students: 

● 36% of the target students are working above the expected level.  
● 64% of the target students are working confidently at the expected leve​l. 

 
Movement of students 

● 5/14 students have moved to working above the expected level 
● 9/14 students remain at the expected level- of these, all have been identified as “confidently 

at” 
 
Comment 

● All teachers in the team undertook an inquiry into their maths teaching. We explored different 
ways of grouping students, such as mixed ability groups, and investigated the best methods 
of encouraging peer interactions to build stronger engagement and more effective maths 
practice. We focussed on building positive classroom norms, and introducing rich maths 
tasks. 

● All teachers had PD about the learning frameworks and used these to support their 



knowledge of how children progress in maths learning, and to develop appropriate learning 
tasks.  

● Two members of the team completed a Massey Course related to Developing Mathematics 
Inquiry Communities in the classroom 

● Staff visited and observed maths lessons in other schools. We were observed during Maths 
lessons, as part of the Appraisal Process, and received feedback about our maths teaching 

● All  of these students identified that they felt a high engagement in the maths programme, and 
particularly liked the opportunity to work with learning buddies to explore maths in authentic 
contexts 

● Next steps- teachers will continue to use the DMIC approach to teaching maths and refine it 
through further investigation. Students will be encouraged to continue to focus on building a 
growth mindset, and a collaborative problem-solving approach to mathematics. 
 

Year 3 and 4 Writing Targets 2018 
 
Target 1: 
 
Aim:​ To increase the number of Year 3 and 4 students achieving at the National Expected Level in 
Writing. 
 
Baseline Data:​ November 2017 data showed that 5% of current Year 3 students (2/39 students) and 
5% of current Year 4 students (2/37 students) were identified as writing below the expected level.​ ​ In 
addition, there is one new Year 4 student who is achieving below the expected level in writing . 2 of 
these students are female and 3 of the students are male.  
 
Target: ​The group of Year 3 and 4 students, identified as achieving below the expected level in 
writing, will be writing at the expected level as assessed by Teacher Judgements in November 2018.  

 

Actions Resource When 

  As per contextual 
statement 

 2018 

  Identify and target 
students with poor 
spelling skills  

● Use Essential Word List testing and phonics testing to identify 
spelling needs  

● Provide time in team meetings for spelling PD and adapt classroom 
and support programmes to target needs  

● Provide dictation exercises with teacher-aide 2x a week to identified 
group  

Term 1 
ongoing 

 Identify and target 
students with poor 
handwriting skills and 
punctuation skills  

● Provide time in team meetings to analyse and discuss data, 
moderate writing and form programmes in response 

● Use teacher-aide time for teachers to work one-to-one with identified 
students targeting needs 

● Investigate introducing assistive technology where appropriate (eg 
speech to text) 

Term 1 
Ongoing 

 Identify and target 
students requiring 
support with generating 
and sequencing ideas 

● Use e-asTTle rubrics to identify needs 
● Group students and provide specific small-group teaching to needs 

Term 1 
Ongoing 

 
 
Target 2:  



 
Aim:​ To increase the number of Year 3 and 4 students achieving above the National Expected Level 
in Writing. 
 
Baseline Data:​ November 2017 data showed that 41% of current Year 3 students (16/39 students) 
and 40% of current Year 4 students (15/37 students) were identified as writing at but reading above 
the expected level. 14 of these students are female and 17 of the students are male. 
 
Target:  ​The group of Year 3 and 4 students, identified as achieving at the expected level in writing, 
but above the expected level in reading, will be both writing and reading above the expected level as 
assessed by Overall Teacher Judgements in November 2017. 
 

Actions Resource When 

As per contextual statement   

Identify and target specific areas 
within writing where support is 
needed 

Teach children to use Author Circles competently  

Link writing more closely and 
explicitly to reading  

● Create explicit connections between what they like to 
read and what makes a good writer 

● Teacher PD around ways to unpack reading more for 
students  

Ongoing 

Create an online community that 
involves peer feedback and 
sharing with Google Docs 

● Set up Google Doc access (Hapara) 
● Set expectations for students 
● Provide teacher models of feedback 

Term 3 
and 4 

 
December 2018 Update 
 
Target 1: 
5 students were identified in February 2018 as achieving below the expected level.  According to 
teacher judgements made in December:  

● 20% of the target students are working at the expected level 
● 80% of the target students are working below or well-below the expected level 

 
Movement of students 

● 1/5 students has moved to at the expected level (identified as “just at”) 
● 1/5 students has moved to “just below 
● 3/5 students remain below the expected level (one of these remains well below) 

 
Comments 

● Three of these students are on an IEP, and have significant learning needs.  One is ESOL. All 
of these students are identified as working below the expected level in literacy 

● All of these students receive ongoing weekly support from a learning assistant, to target 
needs 

● We used the Hearbuilder Programme for a number of these students. This targeted auditory 
processing needs.  

● A regular dictation programme was successful in supporting these students with listening and 
recording sounds accurately, and built handwriting and proof-reading skills in a systematic, 
supported way 



● Spelling needs were addresses through teacher assistant support and team cross-grouping 
for phonics 

● Repeated teaching to target needs underpinned all classroom programmes 
● All students show some progress within the level that they are working in 
● Next steps for these students will be to maintain dictation, Hearbuilder,and phonics 

programmes and, where possible, to maintain learning assistant support in 2019. 
 

 
Target 2: 
31 students were identified in February 2018 as writing at but reading above the expected level. 
According to teacher judgements made in December: 

● 29%of target students  are reading above and writing above the expected level 
● 55% are reading above, but writing at the expected level 
● 16% are reading above, but writing below the expected level 

 
Movement of students 

● 9/31 students are now reading above ​and ​writing above the expected level (4 Year 3 
students, 5 Year 4 students; 6 girls, 3 boys) 

● 17/31 students continue to read above, but write at the expected level 
● 5/31 student are now identified as reading at and writing at the expected lev​el 

 
Comments: 

● Five of the students who were identified as reading above the expected level are now 
identified as reading at because reading comprehension becomes more complex (eg 
inferential) as students progress  

● Students who have moved to above in writing have worked with teachers and the support of 
the librarian to make more explicit links between what they enjoy in books and how to use this 
knowledge in their writing 

● Students have been encouraged to write as part of their Steeple Rock Challenges (eg travel 
diaries) or through other opportunities (eg writing letters to children at another school) to 
extend their expertise in writing 

● Google Docs have been used to share writing completed at home, and to seek feedback from 
peers. Teachers, parents 

● Students have been explicitly taught how to give, and respond to, critical feedback 
● Next steps- Year 3/4 staff will undertake ongoing PD in writing in 2019 to further extend 

teacher capability in the teaching of writing. Class programmes will to focus on making 
increasingly explicit links between reading and writing. Teachers will seek further 
opportunities to extend these children in writing- such as NZ-wide writing competitions 

 
 
Year 3 and 4 Reading Targets 2018 
 
Aim: ​ To increase the number of Year 3 and 4 students achieving at the National Expected Level in 
Reading. 
 
Baseline Data:​ November 2017 data showed that one current Year 3 student (1/37= 3%)​ ​was 
identified as reading ‘below’ the expected level. In addition, one new Year 4 student has been 
identified as  achieving below the expected level.  1 of these students is female and 1 of the students 
is male.  
In addition, 8% of current Year 3 students (3/37 students) and 8% of current Year 4 students (3/39 
students) are identified as achieving “just at” the expected level. (2 female, 4 male). We would like 



these students to maintain and consolidate reading at the expected level. 

Target 1: ​The group of Year 3 and 4 students, identified as achieving below the expected level in 
reading, will be reading at the expected level as assessed by  Teacher Judgements in November 
2018.  

Target 2: ​The group of Year 3 and  4 students, identified as achieving just at the expected level in 
reading, will continue to achieve at the expected level as assessed by Teacher Judgements in 
November 2018.  

 Actions Resource When 

 As per contextual statement 2017 

Communicate clearly with 
parents on how to help their 
child learn to read. 

● Encourage parents to attend the “helping your child read”
evenings

Terms 2/3 

 Provide ​daily ​reading mileage 
for these students 

● Set up daily “5-minute read” with teacher/ teacher-aide
/parent helper for these students, in addition to the usual
reading programme

Term 1 and 
ongoing 

 Provide time for more 
focussed teaching for these 
students 

● Use literacy support time from reading recovery teacher,
where possible

Term 1 and 
ongoing 

 Improve reading motivation 
for these students 

● Provide team PD in meetings around ways to motivate
reluctant readers

● Use expertise of librarian to motivate readers

From Term 2 

Share resources ● Build shared resources to scaffold students
● Share successful ideas from Sheena Cameron Book Term 1 

December 2018 update: 

Target 1:   
Two students were identified in February 2018 as being below the expected level in reading. 
According to teacher judgements made in December: 

● 100% of the target students remain working below or well-below the expected level.
. 
Movement of students: 

● 1/2  students remains at a well-below level
● 1/2  students has moved to “just below”

Comments: 
● One of the students is on an IEP and has very significant needs. The other student is ESOL
● One of the students has had support from the Resource Teacher of Literacy in 2018
● The Reading Recovery teacher has provided support to class teachers for these children.
● Learning Assistant time was allocated to provide one-to-one time to read with these students
● ESOL funding was received for one of the students and utilised to support language Learning
● Both students made progress- one has made significant progress and is likely to be reading



at the expected level as knowledge of the English language increases 
● Next steps; an ICS (in-class support) application is in place for one of the students.and an

ESOL funding application for the other. One-to-one and in-class support will continue to be
provided for these students

Target 2:  
Six students were identified in February as reading “just at” the expected level.  According to 
judgments made in December:  

● 50% of the students are working at the expected level.
● 50% are working just at the expected level.

Movement of students: 
● 3/6 target students have moved to at the expected level
● 3/6 remain “just at” the expected level

Comments: 
● All students are making progress
● Of these students, 4 are on IEPs and one is ESOL. Three have been formally identified with

dyslexia.
● All received learning assistant support throughout the year .
● All were monitored by Jemma Rapson, as they are all ex- Reading Recovery students
● The Hearbuilder programme (able to be completed at home as well as school) has supported

these students with auditory processing issues
● Our librarian supports these students by promoting enjoyment of reading and sharing and

sourcing books to engage individual students
● Daily mileage was an important part of the programme- extra reading to and with a buddy,

teacher or learning assistant
● Many of the programmes and strategies implemented from previous years continued.
● Next steps: the “just at”  students will be identified as target students again in 2019 and

continued to be supported with one-to-one assistance and in-class support



Demographic 

Boys Girls TOTAL 

Year 4 from 
2017 

5 7 12 Year 4 
12 

Year 5 from 
2017 

32 35 67 Year 5 
 67 

Year 6 
55 

Year 6 from 
2017 

20 25 45 

Year 6 NEW 
2018 

3 7 10 

TOTAL 60 74 134 134 

Year 5 and 6:  Reading Target 2018 

Aim: ​To increase the number of Year 5 students achieving at the expected level in reading. 

Baseline Data: November 2017 data shows that 7% of current Year 5 students (5 boys) are identified                 
as achieving below the expected level. A Year 6 student, achieving at well-below the expected level,                
is being supported in a variety of ways and will not be included in this target. 

Target 1: ​The Year 5 students currently achieving below the expected level, will be achieving at the                 
expected level as assessed by Teacher Judgements in November 2018. 

Background: ​Of these ​5 students​, 2 are on an IEP and 2 are also below the expected level in writing                    
and mathematics.  All students display decoding and comprehension needs.  

Actions Resource When 

As per contextual statement 

Ensure daily reading mileage to 
increase fluency and reinforce learning 

● Implement programme aimed at
listening to students read for 5
minutes daily

Term 1-4 

Find ways to increase enjoyment of 
personal reading 

● Communicate regularly to closely
monitor personal reading
programme

● Work closely with the school

Ongoing 

Year 4, 5 and 6 Targets 2018 



librarian  
● Purchase books to motivate 

readers 

Build decoding/comprehension skills ● Share research/effective teaching 
at team meetings 

● Provide targeted teacher-aide 
support  

● Purchase resources as needed 

Ongoing 

Build punctuation knowledge ● Research/share strategies Ongoing 

 
December 2018 Update 
5 students were identified in February 2018 as achieving below the expected level.  According to 
teacher judgements made in July:  

● 40% of the Year 5 and 6 target students (Y5 2/3 boys) are achieving at the expected level 
● 60% of the Year 5 and 6 target students (Y5 2/3 boys) remain below the expected level 

 
Movement of students 

● 2/5 students are now achieving at the expected level 
● 3/5 students remain below the expected level 

 
Comments 

● Of the 3/5 students remaining below the expected level, one student on an IEP is well below 
the expected level; one student, who was also below in writing and mathematics, has made 
good progress towards the expected level; one student with ESOL needs is working to build 
comprehension of text at the expected level 

● 4/5 students received weekly, sequential support from a learning assistant; 1/5 students 
received regular in-class learning assistant support across the curriculum as well as additional 
home tutoring at school 

● Our librarian actively promoted enjoyment of reading, and shared/sourced books to engage 
individual students 

● Repeated, targeted teaching and fostering student responsibility for progress underpins          
programmes 

● Next steps 2019: Check ESOL support, provide one-to-one support, provide purpose, and            
opportunities for active reading eg plays 

 
 
Year 4, 5 and 6:           Writing Targets 2018 
 
Aim: To increase the number of Year 4, 5 and 6 students achieving at and above the expected level                   
in writing. 
 
Target 1 
Baseline Data: November 2017 data shows that 8% of Year 4 students (1 boy), 8% of Year 5                  
students (5 students -4 boys,1 girl) and 16% of Year 6 students (9 students -3 boys, 6 girls) are                   
achieving below the expected level in writing. Another Year 6 student, achieving at well-below the               
expected level, is being supported in a variety of ways and will not be included in this target. 
 



Target: ​The group of students in Year 4, 5 and 6 achieving below the expected level in writing will be                    
achieving at the expected level as assessed by Teacher Judgements in November 2018. 
 
Background: ​Of these ​15 students​, 7 are on an IEP and 2 are below the expected level in reading                   
and mathematics.  All students display both deeper and surface feature needs.  
 

Actions Resource When 

As per contextual statement   

Build oral language skills ● Identify/address needs Ongoing 

Make explicit connections between types 
of communication- talking, reading, 
writing, visuals 

● Visuals/acronyms etc to prompt 
connections 

Ongoing 

Explore ways to motivate writers ● Share research/effective teaching 
practices at team meetings 

● Monitor student attitudes 
● Share engaging books/authors 
● Aid recording of ideas, as 

appropriate eg digitally 

Ongoing 

Implement editing strategy  ● Trial/share ideas within team Term 1-4 

Ensure word study/spelling/punctuation 
programmes to target needs 

● Identify needs using a range of 
assessments-Blackwells, Pseudo 
Word Phonics, PAT tests 

● Provide time to administer and 
analyse results 

● Implement strategies to address 
needs in the class 

Term 2-4 

Ensure handwriting is a regular part of 
the programme 

● Time in class programme;systems 
● Handwriting resources 

Ongoing 

 
  
December 2018 Update 
Writing Target 1 
15 students were identified in February 2018 as achieving below the expected level. According to 
teacher judgements made in July:  

● 20% of Year 4, 5 and 6 target students (Y4 0/1; Y5 1/5; Y6 2/9) are achieving at the expected 
level 

● 80% of Year 4, 5 and 6 target students (Y4 1/1, Y5 4/5; Y6 7/9) remain below the expected 
level 

 
Movement of students 

● 3/15 (Y5 1 boy; Y6 1 girl, 1 boy) are now achieving at the expected level in writing 
● 12/15 students remain below the expected level in writing 

 
Comments 

● 7/15 students are on an IEP; 3/15 students read below the expected level 
● 7/15 students received regular support from a learning assistant, with one student also             

receiving regular, weekly school SENCO teacher support  



● Of the 12 students remaining below the expected level, all have progressed at planning,              
structuring and wording their message to meet the purpose 

● Emphasis was placed first and foremost on communicating a clear message. This was 
supported by deliberate use of oral language to achieve a clear message, and a ‘Think, say, 
then write” approach 

● Students responded well to short writing tasks across the curriculum 
● A reading and editing strategy of Rearrange, Exchange, Add, Delete was shared and proved 

effective at simplifying the editing process and students gained increased satisfaction from 
writing a clearer message 

● Spelling/phonic needs were met through class programmes, learning assistant support and 
two terms of team cross-grouping 

● A weekly home learning writing focus provided an opportunity to share writing, practise skills              
and receive teacher feedback 

● Repeated teaching to target needs and fostering of student responsibility for progress            
underpinned programmes 

● Next steps 2019: Make explicit links between reading and writing; provide additional            
one-to-one support  

 
Target 2 
 
Baseline Data: ​November 2017 data shows that 25% of Year 4 students  (3 students -1 boy, 2 girls), 
24% of Year 5 students (16 students -6 boys, 10 girls) and 18% of Year 6 students (10 students -5 
boys, 5 girls ) are achieving above the expected level in reading and at the expected level in writing.  
 
Target: ​The group of Year 4, 5 and 6 students identified as achieving above the expected level in 
reading, will also be achieving above the expected level in writing as assessed by Teacher 
Judgements in November 2018. 
 
Background: ​The needs of these ​29 students​ centres mainly on effective use of structure and 
language to achieve a clear, succinct and informative message, aided by correct surface features.  
 

Actions Resource When 

As per contextual statement   

Make explicit connections between 
being a reader and a writer through 
reading to identify how effective authors 
achieve impact 

● MOE Literacy Learning 
Progressions-deeper and surface 
features 

● Provide targeted teaching 

Term 1-4 

Raise the profile of writing ● Invite authors to speak to students 
● Liaise with librarian/discuss 

displays 

Term 2-4 

Promote effective editing strategies  ● Trial/share ideas within team Term 1-4 

Implement programmes to extend 
language features/vocabulary, spelling 

● Provide time within the class 
programme 

● Resources to aid teaching  

Term 2-4 

Create an online community to promote 
sharing and peer feedback via Google 
Docs 

● Google Doc access/Set student 
expectations 

Term 2-4 
 
 



 
 
December 2018 Update 
Writing Target 2 
29 students were identified in February 2018 as reading above the expected level, and writing at 
expected level. One Year 5 student and 2 Year 6 students have left the school, so the target group 
now comprises 26 students.  According to OTJ’s made in July: 

● 81% of the Year 4, 5 and 6 target students (Y4 2/3; Y5 14/15; Y6 5/8) are reading above the 
expected level, and writing at the expected level 

● 19% of the Year 4, 5 and 6 target students (Y4 1/3; Y5 1/15; Y6 3/8) are reading and writing 
above the expected level 

 
Movement of students 

● 19/26 students continue to read above the expected level and write at the expected level 
● 5/26 students read above the expected level and write above the expected level 
● 2/26 students read and write at the expected level 

 
 
Comments 

● 2/26 students were identified as reading at the expected level due to increasing 
comprehension demands 

● Creating high level writing is recognised as being more complex than reading high level 
writing 

● Links between being a reader and a writer were made explicit across the curriculum. 
Emphasis was placed on linking reading and writing through reading to identify what good 
authors in order to foster and enhance student writing 

● Our librarian actively linked reading and writing through sourcing and promoting enjoyment of 
books, discussion of authors and their ideas and author visits.  She supported and extended 
learning in the classroom, such as persuasive writing and debating and assisted with IT to 
share literacy learning  

● Students were set purposeful writing tasks across the curriculum and shared their efforts in a               
number of ways, including via Google Docs 

● e-asTTle writing has continued to prompt team discussion and consistency in assessment  
● Editing strategies were shared: READ (Rearrange, Exchange, Add, Delete) proved effective 

at simplifying the process and students gained satisfaction from writing a clearer message 
with impact 

● Spelling/word study programmes targeted needs and operated in/across classes  
● A weekly home learning writing focus provided an opportunity to share writing, practise skills              

and receive teacher feedback 
● Emphasis was placed on students taking responsibility for their goals and progress 
● Next steps 2019: Use of digital programmes to engage and share learning 

 
 
 
 
 
 
 
Year 4, 5 and 6  Mathematics Target 2018 
 
Aim: ​To increase the number of Year 4, 5 and 6 students achieving at and above the expected level                   



in mathematics. 
 
Target 1:  
 
Baseline Data: ​November 2017 data shows that 8% of Year 4 students (1 boy), 9% of Year 5                  
students (6 students-4 boys, 2 girls), and 13% of Year 6 students (7 girls of which one is well below)                    
are currently achieving below the expected level in mathematics. Another Year 6 student, achieving at               
well-below the expected level, is being supported in a variety of ways and will not be included in this                   
target. 
 
Target: ​The Year 4, 5 and 6 students currently achieving below the expected level in mathematics,                
will be achieving at the expected level as assessed by Teacher Judgements in November 2018. 
 
Background: ​Of these ​14 students​, 5 are on an IEP and 2 are also below the expected level in                   
reading and writing.  
 

Actions  Resource When 

As per contextual statement   

Continue to develop use of Maths 
Whizz as an online teaching and 
assessment tool  

● PD/discussion  
● Hold a parent workshop on how to 

assist their child at home and 
access student reports 

● Support and monitor student 
progress-use Maths Whizz online 
data  

Term 1-4 

Provide targeted teaching to meet 
individual needs 

● Provide support programmes in 
addition to class programme 

● Provide for extra teacher time  

Term 1-4 

Undertake teacher inquiry into 
developing capability at raising student 
achievement in mathematics 

● Survey/monitor student attitudes 
● Continue to build growth mindsets 

as per previous teacher inquiries; 
problem-solving approach 

● Build professional knowledge, 
collaborate, observe others 

● Use digital learning and 
assessment tools, including 
Learning Progressions Framework  

Term 1-4 

 
 
Target 2 
 
Baseline Data: ​November 2017 data showed that 42% of Year 4 students (5 students -1 boy, 4                 
girls), 40% of Year 5 students (27 students -14 boys, 13 girls) and 38% of Year 6 students (21                   
students -11 boys, 10 girls) are currently achieving above the expected level in mathematics. 
 
Target: ​The group of ​53 Year 4, 5 and 6 ​students identified as currently achieving above the                 
expected level in mathematics will continue to achieve above the expected level as assessed by               
Teacher Judgements in November 2018. 
 



Actions  Resource When 

As per contextual statement   

Provide focussed teaching and learning 
opportunities for ‘above’ students  

● Make organisational changes eg 
cross-grouping  

● Provide problem-solving; rich 
tasks; paired/peer approach 

● Provide extension opportunities  

Terms 2/3 

Develop the use of Maths Whizz as an 
online teaching and assessment tool 

● PD/discussion  
● Hold parent workshop on how to 

assist their child at home and 
access student reports 

● Support and monitor student 
progress-use Maths Whizz online 
data 

Term 1-4 

Undertake teacher inquiry into 
developing capability at raising student 
achievement in mathematics 

● Survey/monitor student attitudes 
● Continue to build growth mindsets 
● Develop problem-solving approach 
● Build student collaborative skills for 

working with others 
● Build professional knowledge, 

collaborate, observe others  
● Use digital learning and 

assessment tools, including 
Learning Progressions Framework 

Term 1-4 

 
 
 
December 2018 Update 
 
Target 1: 
14 students were identified in February 2018 as achieving below the expected level.  According to 
teacher judgements made in July:  

● 21%​ of the Year 4, 5 and 6 target students (Y4 1/1: Y5 4/6; Y6 3/7) are achieving at the 
expected level 

● 79%​ of the Year 4, 5 and 6 target students (Y4 0/1; Y5 2/6; Y6 4/7) remain below the 
expected level 

 
Movement of students 

● 8/14 students are now achieving at the expected level 
● 6/14 students remain below the expected level 

 
Comments: 

● All students show progress and increased confidence 
● 5 students are on an IEP, of which one student, plus another, is reading below expected level 
● Of the 6 students remaining below the expected level, 3 are on an IEP 
● All students received sequential, targeted, ongoing support from a learning assistant, or 

ALiM-based programme 
● Teachers received PD in the online Maths Whizz programme, students received training and 

a parent information afternoon was held 



● Learning Assistants undertook PD in the “Spring into Maths” programme and use of kits to 
help students build number knowledge.  

● All teachers took part Learning Progressions Frameworks PD and used them to grow and 
show student progress 

● All teachers observed lessons in mathematics and benefited from feedback on their own 
lessons  

● All teacher inquiries were focused around problem-solving and explored a variety of 
approaches, including DMIC mixed ability grouping, and cross-grouping, to foster 
engagement, growth mindsets and skills of collaboration.  

● One teacher completed a Massey University course focused on Developing Mathematics 
Inquiry Communities in the classroom, and most students reported that they preferred 
working with learning buddies on authentic tasks and had learnt a lot  

● Repeated teaching to target needs, and fostering student responsibility for progress 
underpinned programmes 

● Next step: Continue to build growth mindsets within a collaborative, authentic problem-solving 
approach 

 
Target 2: 
53 students were identified in February 2018 as achieving above the expected level. Three students 
left the school, and so the target group now comprises 50 students. According to teacher judgements 
made in July:  

● 90% of Year 4, 5 and 6 target students (Y4 5/5; Y5 21/25; Y6 19/20) remain above the 
expected level 

● 10% of Year 4, 5 and 6 target students (Y4 0/5; Y5 4/25; Y6 1/20) are achieving at expected 
level 

 
Movement of students 

● 45/50 students remain above the expected level 
● 5/50 students are achieving at the expected level 

 
Comments 

● 18 students benefited from a weekly mathematics extension programme 
● Teachers received PD in the Maths Whizz programme, students received training and a 

parent information afternoon was held 
● Regular practice sessions helped students to improve recall of knowledge 
● All teachers took part in PD about the Learning Progressions Frameworks and used them to 

grow and show student progress 
● All teachers observed lessons in mathematics and benefited from feedback on their own 

lessons  
● All teacher inquiries were focused around problem-solving and explored a variety of 

approaches, including DMIC mixed ability grouping, and cross-grouping, to foster 
engagement, growth mindsets and skills of collaboration.  

● One teacher completed a Massey University short course on Developing Mathematics Inquiry 
Communities in the classroom to engage, support and raise achievement. This course 
emphasises the  importance of students being able to explain their learning and most 
students reported that they preferred working with learning buddies on authentic tasks and 
had learnt a lot 

● All students used The Explain Everything App to explain an aspect of their learning in 
mathematics 

● e-asTTle maths tests were used for pretesting needs in Geometry and Measurement 
● Student awareness of learning needs and responsibility for progress is actively fostered. 



● Next step 2019: Continue to build growth mindsets within a collaborative, authentic 
problem-solving approach 

 
 
 
 
 
 

 
Year 7 and 8 Targets 2018  

 
  

Year 7&8 Writing Targets 2018 
 

Demographic 
 

2017 Boys Girls Total 

Year 7 30 27 57 98 
 
 Year 8 20 21 41 

 
Aim:​ To increase to the number of Year 7 and 8 children working at or above the expected level. 
 
Baseline data: ​Data from November 2017 shows that 9% (9 students) of the current Year 7/8 cohort 
are achieving below the expected level in writing. Seven of the nine students are boys. 
 
33% (32 students) are achieving above expected levels in reading, but only achieving at expected 
level in writing. There is no difference between genders. 
 
Targets 1:​ The group of 9, Y7-8 students identified as achieving below the expected level will be 
achieving at the expected level, as assessed by Teacher Judgements in November 2018. 
 
Target 2:​ The group of 32 students  achieving above the expected level in reading, will also be writing 
above the expected level, by the end of the school year, as assessed by Teacher Judgements in 
November 2018.  

 
  

 ​ Actions   ​ Resources    ​When 

As per contextual statement  2018 

● Time with children during class time to go over feedback  
● Differentiated planning, small group focused teaching with clear 

WALTs 
● Giving students regular opportunities to write across a range of 

genre 

Time 
 
 
 
 

   T1-T4 



● Feedback systems where writers are receiving feedback from 
other writers with more expertise in that area. 

● Use of easTTle rubric for self, peer and teacher assessment and 
moderation. 

● Fortnighty writing assignments to give children an opportunity to 
work on personal writing goals. 

● Make explicit connections between authors techniques within texts 
and with students own writing processes and strategies 

● Developing teacher capability with BYO devices to engage, 
motivate, scaffold and extend target students in writing. 

● For those students working below the expected level: Targeted 
support 2 to 3 times a week.  

 
 
 
 
 
 
 
PD and time 
to investigate 
new online 
tools 

 
 
 
 
 
December update: 
 
Target 1:  
The group of 9, Y7-8 students identified as achieving below the expected level will be achieving at the 
expected level, as assessed by Teacher Judgements in November 2018. 

● 5/12 target students (42%)  are now at the expected level 
● 7/12 target students (58%) remain below the expected level 

 
Target 2:  
The group of 32 students  achieving above the expected level in reading, will also be writing above 
the expected level, by the end of the school year, as assessed by Teacher Judgements in November 
2018.  
 

●  5 students (16%) are now above the expected level.  
●  27 students (84%) remain at the expected level. 

 
Comments: 
 

● We gave time with children during class to go over feedback. Next year, share more across 
the team so we get fresh ideas 

● Planning was differentiated 
● We gave students regular opportunities to write across a range of genre and feedback within 

this 
● We used buddy systems where writers are receiving feedback from other writers with more 

expertise in that area 
● We used of e-asTTle rubric for self, peer and teacher assessment and moderation. Next year, 

more sharing between classes will spread new ideas for ways we can use this 
● Fortnightly writing assignments to give children an opportunity to work on personal writing 

goals. Next year we are looking at broadening the tasks, to be able to include visual 
components  

● Make explicit connections between authors techniques within texts and with students own 
writing processes and strategies. We did this throughout our novel studies in Term 4. This is 
something that we will continue with 



● We continued to develop teacher capability with BYO devices to engage, motivate, scaffold 
and extend target students in writing. This year we will utilise Book Creator and Seesaw as a 
place to capture published writing and other media in order to summarise and synthesise 
learning 

● We gave targeted support 2 to 3 times a week. Next year, we will give support in small groups 
rather than individually in order to facilitate discussion 

● Note: Next year:  
- We also want to go over writing progressions with support teacher to allow more 

accurate planning and tracking.  
- Use the context of “Mountains to Sea” to create engaging writing tasks for those who 

are below, with interests in science (with which there at least 4  still in this group)... 
 
 

 
 
Year 7&8 Maths Targets 2018 

  
Aim: ​To increase the number of Year 7 and 8 students achieving above the expected level in 
mathematics. 
  
Baseline data: ​Data from November 2017 shows that 42% of the current Year 7/8 students (42 
students) are achieving at the expected level in mathematics and 43% (43 students) are achieving 
above the expected level. 
  
Target:  ​The students achieving at the expected level will move to be achieving above the expected 
level, and those achieving above the expected level will  continue to be above the expected level as 
assessed by Teacher Judgements in November 2018. 
  

Actions Resources Timeframe 

As per contextual 
statement 

 2018 

PD: at least 2 teachers to 
attend a masters 
paper/short course 
focussing on “Developing 
Mathematical Learning 
Communities” in maths. 
 
 
Cross Class Grouping 
 
 
 
Teacher inquiry 
 
 
 
Further integration of 

Opportunities to attend sessions and for  other 
teachers to upskill by observing and discussing each 
others practices. 
 
 
 
 
 
Children will be ability grouped 2 days a week in order 
to better meet the needs of all of our students. 
 
 
Teachers to use the Progressions to get a better idea 
of students next developmental step. 
 
 
Time in class to review set tasks with students to 

  T1-T4 

 
 
 
T2  
 
 
 

From T1 



Mathletics and 
improvement in 
engagement in maths 
home-learning 

further clarify understanding and increase 
engagement. 

 
 
 
 
December update: 
 
Target:  ​The students achieving at the expected level will move to be achieving above the expected 

level, and those achieving above the expected level will  continue to be above the expected level as 
assessed by Teacher Judgements in November 2018. 

 
● 10/42 students (24%) are now above the expected level.  
● 32/42 students (76%) remain at the expected level. 

 
Comments: 
● We have reintroduced the extension maths programme 
● 2 teachers attend the Massey Uni paper around developing communities of enquiry 
● All teachers have been observed as part of our appraisal and given feedback on what is working 

well and what could be improved 
● “Spring into Maths” Was introduced. Learning Assistants were trained and the kits were mae up 

and used by some classroom teachers, where students were particularly low. 
● EasTTle maths tests are being used for pre and post testing, and the reports generated are used 

to give kids feedback on areas to improve 
● Inquiries have been developed to improve engagement 
● Note: We have also identified that many of our students that come through as above from Y6, are 

stronger in number than within the strands. This is due the the extra emphasis that goes into the 
strands in year ⅞. So we have placed extra emphasis on lifting achievement in these areas. This 
is where we are using easttle testing and reporting to target areas for development. It’s also 
worth noting that the strong number sense that the Y6’s come through with often helps them to 
pick up these new concepts quickly. 

● N​ext Year:  
- We aim to focus more on building a growth mindset with these learners. We will 

achieve this through focusing on what they can already do. Goal setting with parents, 
monitoring progress and have ongoing discussions with these learners and building a 
positive and inclusive class culture.  

- We will also continue with the Alim maths programme.  
- “Spring into Maths” is a programme that we will continue with and more training will 

happen early in the year. 
- Finally, we will take the time to observe each other more regularly for tips and new 

strategies around this. 
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INDEPENDENT AUDITOR’S REPORT 
 

TO THE READERS OF SEATOUN SCHOOL’S FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 DECEMBER 2018 

 
The Auditor-General is the auditor of Seatoun School (the School). The Auditor-General has 
appointed me, Geoff Potter, using the staff and resources of BDO Wellington Audit Limited, to 
carry out the audit of the financial statements of the School on his behalf. 
 
Opinion 
 
We have audited the financial statements of the School on pages 2 to 21, that comprise the 
statement of financial position as at 31 December 2018, the statement of comprehensive 
revenue and expense, statement of changes in net assets/equity and statement of cash flows 
for the year ended on that date, and the notes to the financial statements that include 
accounting policies and other explanatory information. 
 
In our opinion the financial statements of the School: 
 
• present fairly, in all material respects: 

o its financial position as at 31 December 2018; and 
o its financial performance and cash flows for the year then ended; and 

• comply with generally accepted accounting practice in New Zealand in accordance with 
Public Sector Public Benefit Entity Standards Reduced Disclosure Regime as applicable 
to entities that qualify as tier 2. 

 
Our audit was completed on 14 May 2019. This is the date at which our opinion is expressed. 
 
The basis for our opinion is explained below. In addition, we outline the responsibilities of the 
Board of Trustees and our responsibilities relating to the financial statements, we comment 
on other information, and we explain our independence. 
 
Basis for our opinion 
 
We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which 
incorporate the Professional and Ethical Standards and the International Standards on 
Auditing (New Zealand) issued by the New Zealand Auditing and Assurance Standards Board. 
Our responsibilities under those standards are further described in the Responsibilities of the 
auditor section of our report. 
 
We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing 
Standards. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide 
a basis for our opinion. 
 
Responsibilities of the Board of Trustees for the financial statements 
 
The Board of Trustees is responsible on behalf of the School for preparing financial 
statements that are fairly presented and that comply with generally accepted accounting 
practice in New Zealand. The Board of Trustees is responsible for such internal control as it 
determines is necessary to enable it to prepare financial statements that are free from 
material misstatement, whether due to fraud or error. 
 



In preparing the financial statements, the Board of Trustees is responsible on behalf of the 
School for assessing the School’s ability to continue as a going concern. The Board of Trustees 
is also responsible for disclosing, as applicable, matters related to going concern and using 
the going concern basis of accounting, unless there is an intention to close or merge the 
School, or there is no realistic alternative but to do so. 
 
The Board of Trustees’ responsibilities arise from the Education Act 1989. 
 
Responsibilities of the auditor for the audit of the financial statements 
 
Our objectives are to obtain reasonable assurance about whether the financial statements, as 
a whole, are free from material misstatement, whether due to fraud or error, and to issue an 
auditor’s report that includes our opinion. 
 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried 
out in accordance with the Auditor-General’s Auditing Standards will always detect a material 
misstatement when it exists. Misstatements are differences or omissions of amounts or 
disclosures, and can arise from fraud or error. Misstatements are considered material if, 
individually or in the aggregate, they could reasonably be expected to influence the decisions 
of readers taken on the basis of these financial statements. 
 
For the budget information reported in the financial statements, our procedures were limited 
to checking that the information agreed to the School’s approved budget. 
 
We did not evaluate the security and controls over the electronic publication of the financial 
statements. 
 
As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise 
professional judgement and maintain professional scepticism throughout the audit. Also: 
 
• We identify and assess the risks of material misstatement of the financial statements, 

whether due to fraud or error, design and perform audit procedures responsive to 
those risks, and obtain audit evidence that is sufficient and appropriate to provide a 
basis for our opinion. The risk of not detecting a material misstatement resulting from 
fraud is higher than for one resulting from error, as fraud may involve collusion, 
forgery, intentional omissions, misrepresentations, or the override of internal control. 

• We obtain an understanding of internal control relevant to the audit in order to 
design audit procedures that are appropriate in the circumstances, but not for the 
purpose of expressing an opinion on the effectiveness of the School’s internal control. 

• We evaluate the appropriateness of accounting policies used and the reasonableness 
of accounting estimates and related disclosures made by the Board of Trustees. 

• We conclude on the appropriateness of the use of the going concern basis of 
accounting by the Board of Trustees and, based on the audit evidence obtained, 
whether a material uncertainty exists related to events or conditions that may cast 
significant doubt on the School’s ability to continue as a going concern. If we 
conclude that a material uncertainty exists, we are required to draw attention in our 
auditor’s report to the related disclosures in the financial statements or, if such 
disclosures are inadequate, to modify our opinion. Our conclusions are based on the 
audit evidence obtained up to the date of our auditor’s report. However, future 
events or conditions may cause the School to cease to continue as a going concern. 

• We evaluate the overall presentation, structure and content of the financial 
statements, including the disclosures, and whether the financial statements represent 
the underlying transactions and events in a manner that achieves fair presentation. 



• We assess the risk of material misstatement arising from the Novopay payroll system, 
which may still contain errors. As a result, we carried out procedures to minimise the 
risk of material errors arising from the system that, in our judgement, would likely 
influence readers’ overall understanding of the financial statements. 

 
We communicate with the Board of Trustees regarding, among other matters, the planned 
scope and timing of the audit and significant audit findings, including any significant 
deficiencies in internal control that we identify during our audit. 
 
Our responsibilities arises from the Public Audit Act 2001. 
 
Other information 
 
The Board of Trustees is responsible for the other information. The other information 
comprises the Analysis of Variance, Board of Trustees Listing and Kiwisport Report, but does 
not include the financial statements, and our auditor’s report thereon. 
 
Our opinion on the financial statements does not cover the other information and we do not 
express any form of audit opinion or assurance conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the 
other information. In doing so, we consider whether the other information is materially 
inconsistent with the financial statements or our knowledge obtained in the audit, or 
otherwise appears to be materially misstated. If, based on our work, we conclude that there 
is a material misstatement of this other information, we are required to report that fact. We 
have nothing to report in this regard. 
 
Independence 
 
We are independent of the School in accordance with the independence requirements of the 
Auditor-General’s Auditing Standards, which incorporate the independence requirements of 
Professional and Ethical Standard 1 (Revised): Code of Ethics for Assurance Practitioners 
issued by the New Zealand Auditing and Assurance Standards Board. 
 
Other than the audit, we have no relationship with or interests in the School. 
 
 
 
 
Geoff Potter 
BDO Wellington Audit Limited 
On behalf of the Auditor-General 
Wellington, New Zealand 



 

 

 

 

SEATOUN SCHOOL ANNUAL PLAN 2019 
 

This plan is to be read in conjunction with the following documents: 
 
1. 2015 Education Review Office Report 
2. Charter  2018 - 2020 
3. 2019 Budget 
4. School Docs Policies and Procedures 
5. 2018 curriculum plans and documentation 
6. 2016 Parent Survey 
7. 2018 NZCER Wellbeing survey and Kāhui Ako Year 5-8 student survey 
8. 2018 Staff Survey 
9. Long term property documentation 
 
Principal’s Contextual Statement: 
 
2019 is the second year in the 2018 - 2020 strategic planning cycle. The objectives for improvement 
and achievement that we set out to achieve over this period, and the means by which we will achieve 
them, are stated on page 21 of our Charter. The objectives are restated here to ensure that they 
remain at the forefront of our thinking and action. 

● Provide success​ ​and appropriate challenge for all students 
● Provide a sound foundation in literacy and numeracy with a special emphasis on Y1-4 

students 
● Improve [identified] student achievement in literacy and numeracy  
● Further develop students’ independent inquiry [questioning, thinking and information literacy] 

skills 
● Students will take increased responsibility for their own learning, behaviour and attitudes;​ ​and 

care of personal and school property and resources 
● Encourage students to take risks and display a ‘can do’ attitude  
● Hold high expectations of all students and encourage intrinsic motivation to achieve their 

personal best. 
● Continue to seek ways to incorporate the ‘Green Footprint’ into programmes and the fabric of 

the school  
● Continue to seek ways to incorporate Tikanga  Māori into programmes and the fabric of the 

school  
● Continue to seek ways to incorporate cultural diversity into programmes and the fabric of the 

school  
● Provide opportunities for staff to develop greater personal expertise and confidence in ICT to 

enhance their teaching and efficiently undertake administrative requirements 
● Provide opportunities and support for all teaching staff to develop greater confidence and 

consistency when making overall teacher judgments (OTJ’s) when assessing student work 
● Provide opportunities and support to all teaching staff to refine pedagogy, differentiate 

programmes and increase their curriculum knowledge as a means to engage all students and 
improve learning outcomes 

● Provide staff with meaningful opportunities to build leadership capability and capacity 
 

 



The 2016 community survey and subsequent planning day discussions strongly endorsed the 
direction and philosophy of the school; and expressed high levels of satisfaction against all the key 
objectives and performance indicators. 
 
The number of objectives have been increased from 12 to 14 as the result of changes to Objective 8. 
Previously this was a broad objective that encompassed Green Footprint, Tikanga Māori and Cultural 
Diversity being proactively incorporated into programmes. In this plan, each is identified as a separate 
objective in its own right. Each objective has also been broadened to include the ‘fabric of the school. 
 
Key initiatives and objectives planned for 2019 are: 

● Increased focus on meeting the intent and objectives of Ka Hikitia, Māori achieving education 
success as Māori and extending Tikanga knowledge of all students and staff 

● Using teacher inquiry to improve teacher effectiveness and student achievement: 
● Embed our new Student Management System (Linc – Ed) including the 3rd year of 

implementing reporting to parent changes.  

● Continuation of e-learning across the curriculum.  Use as an enabler to assist and where 
appropriate transform teaching and learning.  

● Support the introduction of  Year 5&6 Bring Your Own Device (BYOD) programme and 
continue to provide ongoing parent education and support, including digital citizenship 

● Teacher Inquiry into the teaching of the technology curriculum, including digital technology.  
 

● Further embed the KiVa Programme and values education. 

● Support parents by offering parenting programmes. 

● Prioritise school grounds and building enhancements and determine what will be actioned in 
2019 and 2020. 

● Continue to support Kāhui Ako progress and in particular 4 focus areas. 

● Embed school appraisal process and systems. 

● Run a successful BoT election 

 

For planning purposes, a roll of 422 students has been predicted. This is the same as the MOE 2019 
provisional entitlement.  I expect to have a roll of 413 by the end of Term 1 and reach 422 by the end 
of Term 2.  From Term 3 we should be incrementally receiving additional staffing and funding.  Neither 
of which have been included in budget calculations.  

John Western 

Principal 
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Audit Completion Report 

16 May 2019 
 
Lloyd Davies 
Chairperson 
Seatoun School 
 
cc:  John Western 
  
 
Dear Lloyd, 
 
We have pleasure in presenting our Audit Completion Report for our audit of Seatoun School’s financial statements for the year ended 31 
December 2018. 
 
We would like to emphasise that our audit work involves the review of only those systems and controls in your organisation upon which we rely on 
for audit purposes. Our examination may not have identified, and should not be relied upon to identify, all control weaknesses that may exist. 
 
We take this opportunity to express our appreciation for the assistance and co-operation provided by the School’s staff during the audit. We 
have received full and frank cooperation. There is nothing we wish to raise solely with the Board. 
 
 
Yours faithfully, 
BDO Wellington Audit Limited 
 
 
 
Geoff Potter  
Partner 
Audit & Assurance Services 
 
DDI: 04 498 3864 
Email: Geoff.Potter@bdo.co.nz  

  

mailto:Geoff.Potter@bdo.co.nz
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1. EXECUTIVE SUMMARY 

STATUS OF THE AUDIT AND THE AUDIT OPINION 

BDO Wellington Audit Limited (‘BDO’) is the Appointed Audit Firm of Seatoun (the “School”). 

BDO’s responsibilities include a requirement to express an opinion on the School’s financial statements arising from our audit conducted in 

accordance with the Auditor-General’s Auditing Standards which incorporate International Standards on Auditing (NZ). 

This report details the processes, findings and recommendations from our audit of the School in accordance with the Auditor General’s Auditing 

Standards, and the terms of our engagement as set out in our audit engagement letter. 

Our audit of the School’s financial statements for the year ended 31 December 2018 is complete. Subject to the resolution of matters arising in 

this report, review of the final draft financial statements, receipt of a signed letter of representation, approval by the Board of the financial 

statements and the finalisation of our audit completion procedures. 

We have issued an unqualified audit opinion. 

We welcome your feedback on the effectiveness of the audit process and are available to discuss our performance. 

AUDIT SCOPE AND OBJECTIVES 

Our audit objectives are to: 

 report on whether the financial statements give a true and fair view, and 

 report to Management about control environment issues that should be addressed by the school. 
 

A strong control environment would feature adequate segregation of duties over important financial processes, and independent reviews as 

compensating controls should it not always be practicable for the duties to be separated.  

We have documented, tested and assessed the controls supporting the school’s key transaction streams, and there are no significant 

weaknesses to report. Control weaknesses identified during the audit have been included in the Internal Control and Other Findings section of 

this report. 
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AREAS OF SIGNIFICANT RISK AND AUDIT EMPHASIS 

Our audit approach considered the inherent risks in your business, their potential impact on the financial statements and the associated risk 

mitigations and controls in place. The significant matters arising from our audit work are: 

 Locally raised funds 

 Payroll not approved or checked 

 Cyclical maintenance provision 

 Management Override 

 
We were able to obtain sufficient and appropriate audit evidence in respect to these items and have no significant findings to bring to your 

attention. Refer to Section 2 for our comments in respect to each significant risk and area of audit emphasis. 

SUMMARY OF UNCORRECTED MISSTATEMENTS 

There were no errors left uncorrected at the conclusion of our audit  

INTERNAL CONTROLS 

Our audit approach requires us to obtain an understanding of an entity’s internal controls in order to identify assess the risk of material 

misstatement of the financial statements whether due to fraud or error but is not designed to provide assurance over the overall effectiveness 

of controls operating within the School.  

We have included in Appendix 1 of this report, a summary of our findings and recommendations arising as a result of our audit procedures.  
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GOVERNANCE AND ACCOUNTABILITY 

Good governance and accountability need and support each other and, if done well, enhance the public’s trust in our public sector. Good 

governance encourages and can result in good accountability. In turn, accountability is a vital element of good governance. 

The Auditor-General has published a report, Reflections from our audits: Governance and accountability. This report reflects on common issues, 

and highlights examples of good and emerging practise, which public entities can use to help improve their governance and accountability 

arrangements. It also identifies eight elements of good governance and looks at some trends that present new challenges and opportunities for 

enhancing accountability. 

We encourage you to use the findings and examples in this report to consider the School’s governance and accountability arrangements. This 

report is available on the OAG website at www.oag.govt.nz/2016/reflections  

  

http://www.oag.govt.nz/2016/reflections
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2. KEY FINANCIAL STATEMENT AUDIT RISKS AND AREAS OF AUDIT EMPHASIS 

Our audit procedures were focused on those areas of the School’s activities that are considered to represent the key audit risks identified 

during the risk assessment process undertaken and communicated with you through the audit arrangements letter at the planning phase of the 

audit. Below we present a summary of the identified key areas of risk and audit emphasis and our conclusions in relation to each matter. We 

are satisfied that these areas have been satisfactorily addressed through our audit processes. 

 

Locally Raised Funds 

Area of Audit Emphasis Conclusion/Response 

Due to the nature of locally raised funds (often being 
cash), there is a risk of material misstatement around the 
completeness of locally raised funds income. 

From our audit work performed we found no issues regarding locally raised funds 
income or expense balances in the financial statements.  

 

Payroll not approved or checked 

Area of Audit Emphasis Conclusion/Response 

Payroll is processed by Novopay. The accuracy of payroll 
processing is dependent on appropriate approval of payroll 
changes and checking of the fortnightly SUE report. 

From our audit work performed we found no issues regarding payroll balances 
included in the financial statements. 
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Cyclical Maintenance Provision 

Area of Audit Emphasis Conclusion/Response 

Cyclical Maintenance is an area of judgment and could 
lead to material misstatement in the financial statements. 
For Schools to be able to calculate the appropriate 
cyclical maintenance provision a 10 Year Property Plan 
(10YPP) needs to be prepared and/or reviewed by an 
expert. 

From our audit work performed, there were no issues regarding the provision for 
Cyclical Maintenance in the Financial Statements. 

 

Management Override 

Area of Audit Emphasis Conclusion/Response 

There is a rebuttable presumption under the International 
Auditing Standards that there is a risk of management 
override. 

We have assessed the segregation of duties and risk of management override as 
part of our planning process, and concluded that the risk of fraud from 
management override of controls is primarily through the processing of manual 
journals. We have used a risk based approach to testing manual journals, and 
focused on any areas where a risk of judgement, estimation or cut-off risk exists 
with management override in mind. No issues with management override we 
noted. 
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3. INTERNAL CONTROL AND OTHER AUDIT FINDINGS 

We have no additional findings to report.  
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4. REQUIRED COMMUNICATIONS WITH GOVERNANCE 

Matter How the matter was addressed 

Auditors responsibility 
under generally 
accepted auditing 
standards 

We are responsible for completing an audit in accordance with generally accepted auditing standards in New 

Zealand. The detailed terms of which are set out in our audit engagement letter. 

Confirmation of Audit 
Independence 

In conducting our audit, we are required to comply with the independence requirements of PES-1 Code of Ethics 

for Assurance Practitioners issued by the External Reporting Board.  

Our own internal policies and procedures are put in place to identify any threats to our independence, and to 

appropriately deal with and, if relevant, mitigate those risks. 

For the comfort of the Board, we note that the following processes assist in maintaining our independence: 

 No other work is permitted to be undertaken by any BDO office without the express approval of the audit 
engagement partner. 

 All services performed by any national BDO office will be reported to the governing body. 

Audit fees billed for the 2018 audit were $6,302.  

There were no other services provided by our firm for the financial year. 

Management 
Judgements and 
Estimates 

Under International Standards on Auditing (NZ), we have a responsibility to ensure that you have been informed 

about the process used by the School in formulating particularly sensitive accounting estimates, assumptions or 

valuation judgements. Overall we note that the judgements and estimates by management in preparing the results 

for the year ended 31 December 2018 appear reasonable. Key matters impacting on our audit have been raised in 

sections 2 and 3 of this report if applicable. 
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Matter How the matter was addressed 

Matters requiring 
Board of Trustee input 

We have placed reliance on the Board’s review and approval of the following matters: 

 Minutes of the Board meetings; 

 Implementation of such controls as is needed to ensure that financial statements are presented fairly; 

 Review and approval of management accounts; 

 Review and approval of annual budget; 

 Review and approval of 10 Year Property Plan 

 Notification of fraud; and 

 Review and approval of the financial statements. 

Accounting policies Auditing standards require us to discuss with you the qualitative aspects of the School’s accounting practices and 

financial reporting. We reviewed the financial statements of the School against the Kiwi Park Model and noted no 

material departures from the requirements. 

Materiality and 
unadjusted differences 

 

Materiality means, in the context of an audit or review, if financial information is omitted, misstated or not 

disclosed it has the potential to affect the decisions of users of the financial statements. Materiality is used by 

auditors in making judgements on the amount of work to be performed, which balances require work and for 

evaluating the financial report. Materiality is initially calculated at the planning stage and has an influence on the 

amount of work we do, as well as where we direct our audit efforts. Materiality is not only based on a numeric 

quantification but is assessed qualitatively for some balances and disclosures. 

There were no errors left uncorrected at the conclusion of the audit. 

It should be noted that the auditing standards do not require us to communicate misstatements that are 

considered “clearly trivial” and as such, if we identify such misstatements we will not communicate these to you. 

We consider “clearly trivial” to be 5% or less of our planned materiality. 
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Matter How the matter was addressed 

Going concern We have undertaken a review of management and those charged with governance’ assessment of the ability of the 

School to continue as a going concern for 12 months from the date of signing the audit report and therefore 

whether the going concern basis for the preparation of the financial statements is appropriate. 

We identified no issues or concerns that lead us to conclude the going concern assumption cannot be relied upon.  

Fraud During the audit, no matters relating to fraud, concerning either employees or management, have come to our 

attention. It should be noted that our audit is not designed to detect fraud, however, should instances of fraud 

come to our attention, we will report them to you. 

Compliance with laws 
and regulations 

We have made enquiries in relation to compliance with laws and regulations during the course of our audit. We 

have not become aware of any instances of non-compliance with laws and regulations which has materially 

impacted the financial position or performance of the School. 

Significant findings 
from the audit 

Other than those documented in the executive summary and sections 2 and 3 of this report, there were no 

significant matters arising from the audit.  

Disagreements with 
management 

There have been no disagreements with management over matters of significance to the audit. 

Difficulties 
encountered during 
the audit 

There have been no significant difficulties encountered during the audit. 

Consultations with 
other accountants and 
consultants 

We have considered the need for other accounting specialists during our work and determined, due to the nature 

of the engagement and experience and knowledge of the engagement team, that no specialists were necessary for 

the current period. 
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Matter How the matter was addressed 

Management 
representation letter 

We have not requested specific representation from management in addition to those areas normally covered by 

our standard representation letter. 

Probity, waste and 
performance 

We are required to consider whether any approved payments could be considered extravagant or wasteful, or show 

a lack of probity or financial prudence. We did not identify any issues of concern with respect to probity, waste 

and performance. 

Publishing Annual 
Report on the School’s 
Website 

The Education Act 1989 requires you to publish your Annual Report on-line. Your Annual Report contains your 

audited annual financial statements including our audit opinion, analysis of variance, list of trustees and Kiwisport 

statement.  

Making your Annual Report accessible to the school community is important for transparency and accountability. 

The expectation is that your Annual Report is published as soon as possible after your audit is completed, as the 

value of good accountability lessens over time. We note that at the time we carried out our audit, your 2017 

Annual Report had been published on your website. The failure to publish your Annual Report on your website is a 

breach of section 87AB of the Education Act 1989. 
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APPENDIX 1 – ADJUSTED AND UNADJUSTED DIFFERENCES 

AUDIT ADJUSTMENTS AND UNADJUSTED DIFFERENCES 

There were no audit adjustments to be made or unadjusted differences noted to the financial statements at the conclusion of the audit. 
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